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COURSE PHILOSOPHY

A student of Business with tact

Absorbed many answers he lacked.

But acquiring a job,

He said with a sob,

"How does one fit answer to fact?"

TEXT

Required:
Case Problems in Finance, Twelfth Edition, W. C. Kester, R. S. Ruback and Peter Tufano, McGraw-Hill Irwin Publishers, 2005.

Techniques of Financial Analysis, Eleventh Edition, Erich A. Helfert, McGraw-Hill Irwin Publishers, 2003.

Selected Cases: Brigham Case Series, Southwest Publishers, 2005.

These publications may be found in the Spartan Bookstore.

Optional:
WALL STREET JOURNAL

GENERAL



The emphasis of the course is on the analysis and discussion of problems encountered by financial managers.  Since BUS 173A is a prerequisite for this course, it is assumed that you have a background in financial management equivalent to that provided by Business 173A.  Little or no time will be spent in reviewing the material covered in that course.  If you are unfamiliar with this material, you should not be in this course.  If you need to refresh your memory on specific points, a review of our text, your 173A text, or books in the library is suggested.

COURSE EMPHASIS



The emphasis of Business 173A was upon learning the quantitative and qualitative techniques and criteria for solving specific financial problems.  In this course our task will not be as straightforward.



First, we must identify the problems and then determine the alternatives available to us in solving these problems.  We will also find that some of the "formula" answers suggested in BUS 173A may not be totally appropriate in each case situation.  One must consider the specifics fact situations in the case and compare them to the situational assumptions of a financial model found in a textbook.  That is, any textbook model has assumptions about the financial environment incorporated into the model.  Are these assumptions valid or should the model be modified to meet the current situation?  For example, our analysis should include answers to such questions as:

1.
What assumptions are implicit in your calculations?  What uses are made of the calculations?  How sensitive are your conclusions to these assumptions?

2.
If more data collection is suggested, how hard would it be to collect the required data, and how trustworthy are the data likely to be?

3.
Would a better solution or decision result from following a different methodology than originally suggested?

4.
Have all other alternatives been found unacceptable in some respect?  What are the costs and benefits of the other alternatives?
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COURSE PROCEDURE



As you will note below, your grade will be determined, to a large degree through class participation.  Most of our class meetings will be devoted to analyzing cases on a "Russian Roulette" basis.  That is I'll call on individuals or groups to help me develop the case to a decision.  Everyone is expected to participate in these cases.  Failure to participate will reduce the overall effectiveness of the course as well as your grade.  As I will explain, there is a large time and effort commitment required for this class.  If you believe that you will be unable to maintain this required commitment for any reason, please remember the last day to drop this course if Monday, February 14, 2005.

GRADING


Written case examinations and Presentations
60%


Daily evaluations*
40%

* Daily evaluations will depend largely upon a student's effort, growth, and development of 
the case analysis as exhibited through class discussion, and peer analysis.

CASE PREPARATION

A.
Read the case carefully several times and analyze thoroughly all statistical data presented.

B.
Make a decision as to what is the major problem (or problems) in the case.  (Sometimes the questions suggested within the case are not directed at the major problem.

C.
With the problems in mind, think and search for alternative courses of action that would be feasible.  Research may be necessary at this stage.  Consult general texts and special references pertinent to the problem.  If business conditions at the date of the case would affect the solution, find the appropriate facts.

D.
Analyze and evaluate the material, considering both the strengths and weaknesses in your recommendation and alternatives.  This analysis may take the form of a forecast, (pro forma by percent of sales or ratios, cash budget, etc.) are review of past events (ratios, deviations of cost, etc.), evaluation of relevant costs in capital budgeting, or cost of capital, etc.

E.
Decide what your specific recommendation is to be.  You should be prepared to defend your conclusion with your numerical analysis.

F.
Develop your plan for presenting the case in written form.  Be sure to bring all work sheets and supporting material with you to class.

G.
Remember that many of these cases are taken from actual business situations.  Therefore they are often not as linear and subject to single unambiguous solutions that we have become accustomed to in previous courses.  Chapters in the Helfert text, Techniques of Financial Analysis, do not always provide direct answers to their corresponding cases.  They do, however, provide models that are intended to stimulate your evaluation and subsequent analysis of the case.  Thinking creatively is a requirement for success in business and in this course.  Please note however, that creativity is not defined in any dictionary as just making it up as you go.

OFFICE HOURS



I will be in my office, B. T. 960, from 3:00 to 5:30 on both Tuesdays and Thursdays, for regularly scheduled office hours.  We can meet at other times, if you wish to make a pre-arranged appointment.  Since I am often called on to be out of the office or otherwise involved with my other duties as a faculty member at various periods during the day, my ability to see you on a “drop-in” basis will be severely limited.  Therefore, to prevent unnecessary trips to campus, please call me and set a mutually convenient (or a mutually inconvenient) time for us to meet.
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SYLLABUS

Class

Date


Cases


Source


1
1/27
Introduction to Business 173B

Assessing a Firm’s Future Financial Health & Case of the Unidentified Industries
CPF


2
2 / 3
Garden State Container Corporation
BCS

Tire City, Inc. 
CPF

Read: Note on Bank Loans – page 25
CPF

3
2 /10
Butler Lumber Company
CPF

Toy World, Inc.
CFP


4
2 /17
SureCut Shears, Inc
CPF


Hampton Machine Tool. (Group A)
CPF


5
2/24
American Home Products
CPF


E. I. Du Pont de Nemours and Company (Group B)


6
3 / 3
Hospital Corporation of America (A)
CPF


Continental Carriers, Inc. (Group C)
CPF


7
3 /10
Stone Container Corporation (A)
CPF

Marriott Corporation (A) (Group D)

8
3 /17
Mid-Term Examination


9
3/24
Davis, Michaels & Company
BCS


Tasty Food Corporation (A)
BCS

Read: Valuing Capital Investment Projects – page 365
CPF



3/31
Spring Break - Class Optional


10
4 / 7
The Super Project
CPF


11
4 /14
Whirlpool Europe (Group E)
CPF

The Western Company
BCS

Read: Diversification, the CAPM, and the Cost of Equity Capital – page 435
CPF

12
4 /21
Pioneer Petroleum Corporation (Group F)
CPF

Marriott Corporation: The Cost of Capital (Abridged) (Group G)
CPF


13
4 /28
American Chemical Corporation (Group H)
CPF

Eskimo Pie Corporation (Abridged) (Group I)
CPF


14
5 / 5
Netscape Initial Public Offering (Group J)
CPF

Seagate Technology Buyout (Group K)
CPF


15
5 /12
Second Mid-Term Examination



5 /19
Final Examination

Legend:

CPF
Cases which may be found in the Kester, Ruback, and Tufano textbook, Case Problems in Finance (CPF).

BCS
Brigham Case Series (BCS) cases available for purchase in the Spartan Bookstore.

This syllabus is not a contract and is subject to whatever changes the professor (that’s me) deems necessary.  In other words, I am being creative – I am making this up as I go.
