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Global Factors Influencing Corporate 
Taxpayers and IRS Teams

•Dramatic increase in operating losses 
•Downsizing of administrative workforce
•Budget constraints affecting travel and other 
needed resources 

•Risk/Benefit analysis for taxpayers and IRS
•Increased Congressional concerns in tax 
administration 

•Personal concerns about career and balancing 
work/life issues 

2



Management of IRS Audits
• Challenges Facing IRS Teams
• Challenges Facing Corporate Tax
• Coordination of Audit by Taxpayer and the IRS
• Discussion of Tools for Resolution
• Effective Use of Counsel
• Tools to Improve Resolution of Audit
• Rules of Engagement
• Joint Committee Refund Cases 
• Dealing with Special Situations 
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Challenges Facing IRS Teams

•New issues require increased technical and 
coordination skills

•New personnel need technical training in IRS 
polices and procedures

•Dramatic increase in Joint Committee Refund 
Claims

•Increased need for outside consultants

•Currency as a continuing metric of success
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Challenges Facing Corporate Tax 

•Realization of no replacement of “lost resources”

•Decrease in support by company personnel

•Increase in FIN 48 reporting responsibilities

•Lack of understanding of LMSB needs:
– Documentation

– Process

– Audit team roles and responsibilities 

5



Coordination of Audit by Taxpayer
• Inform IRS of disclosures, claims and issues

• Orientation of IRS team members to company and its 
administrative processes 

• Prepare book-to-tax reconciliation

• Prepare documentation usually requested

• Designate company representatives for escalation

• Provide proper space, equipment and logistics

• Share schedule of major events for tax group

• Need to work on communication, trust and openness

• Role of a company process person
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Coordination of Audit by IRS
• Schedule opening conference and share detailed agenda 

for comments
• Develop written audit plan and share with taxpayer
• Describe audit issues of material importance
• Describe roles and responsibilities of audit team members
• Audit schedule developed and shared for planning 
• Agree on process for dealing with IDRs

– Draft IDRs for review and comment
– Agree on response times: standard and unusual
– Agree to focus IDRs towards meaningful information that results 

in resolution potential
• Discussion of tools for resolution  

• Role of team manager
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Coordination of Audit

• LIFE audit?
• PFA advisable? 
• APA process?
• Materiality Agreement
• MOU for resolution purposes?
• Define process for status and accountability meetings

– Who is responsible?
– What is the timing?
– What facts are needed?
– What are the legal issues?
– What is the resolution potential?  
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Effective Use of Counsel
• Discussion of role of field counsel
• Need for technical field legal advice
• Consideration of TAM or TEAM referral to National 
Office

• Planning for necessary legal advice as part of audit 
process

• Assistance in risk assessment
• Role of PFA process
• Role in closing agreements
• Designation of case litigation
• Handling litigating potential 
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Tools to Improve Audit Resolution

•Delegation Order 4-24 Team manager settlement 
authority to prior issues settled in Appeals

•DO 4-25 Team manager settlement of 
coordination issues in Appeals

•Fast-Track Settlement at Appeals

•Acceleration Issue Resolution process

•Appeals process and tools
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Rules of Engagement
• Consider planning escalation triggers at start of audit

• Keep audit team informed

• Involves territory managers and executives in audit process

• Understand IRS roles and responsibilities

• Involve higher level executives/managers at both the taxpayer 
and IRS

• Elevation is step-by-step

• Used in unusual circumstances: initiated by specific triggers

• Ensures consistency and right answer for case

• No retribution
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Joint Committee Refund Cases 

•LMSB and Joint Committee review of $2 Million 
refunds

•Step-by-step review process

•Review package prepared by LMSB staff

•Questions can be raised by LMSB and JC staffs

•Expedite treatment in hardship situations

•May need advisor help to facilitate process
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Dealing with Special Situations

•Summons authority for books and witnesses 

•Interviews of executives

•Executive compensation issues

•Disclosure issues of unusual matters

•Wealthy individuals handled by LMSB (Global 
High Wealth Industry)

•Status of CAP
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Thank you!
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