IBD'S 10 SECRETS TO SUCCESS

Investor’s Business Daily has spent years analyzmg leaders and suc-

cessful people in all walks of I

Most have 10 traits that, when com-
bined, can turn dreams into reglity. Each day, we hlghhght one

Take Ethics

eople are much more
ikely to act ethically if
lithey perceive them-
tiselves as personally re-
ponsible for the out-
comes of their decisions and ac-
tions. That can be a problein inorga-
nizations, where responsibility is
often diffused.

“In organizations, an individual
often becotiies disconnected from
the conseqiences of s or her ac-
tions,” said Linda Trevino, profes-
sor of orgatizational behavior at
Pennsylvania State University’s
Smeal College of Business Adminis-

tration. “If nq 1nd1v1dual feels the.

0 1118 ed to tum responsx-
bilityover-to their superiors. If, for
example, they express concern
about a safety or environmental
prabiem, they might be told;“Weap-
preciate your concern, but you
don'tneed toworry about it

But that can cause problems down
the road, Trevino says. People will
come to believe it ism't their respon-
sibility to be on the lookout for ethi-
cal violations and might stop warn-
ingsuperiors of potential problems.

“When a subordinate brings up an
ethical concern, don’t take it com-
pletely offhis or her liands,” she sug-
gested. “Or, if it becomes necessary
todosc, besure to keep the individu-
al intformed ofthe progress and out-
come of the decision.”
% Groupthink syndrome. This oc-
curs when people in a cohesive

Personally

group conform to the decision they

think most group members prefer.

They tend to censorthemselves out
of a need to belong, even when their
conscience saysotherwise,

The group leader can combat
groupthink,” Trevino says. First,
don't state a preference for a deci-
sion upftont. Second;appoint one or
more devil's adveeatés to questxon
the group’s decisioris, as it'seasier to
takeanaltema vestancew mt’sa

member will be respon51ble for the
outcome oﬁ.m pdec

: Ay
comes & common reaction. They
don’ttake responsibility for the big-
ger picture.

Féwer organizationallevels is one
answer, Trevino says, as it makes it
harder for peaple to rationalize
their actions i that way. It's also
helpful tospell outthe expectations
for specific positions upﬁ’ont and
hold people to thoseexpectations.

i Psychological distance. When
those affected by decisions are out

of sight, it's harder to see oneselfas |

responsible for negative putcomes.
Infact, it’s easier to » malke the “hurt-
ful” or “unethical” decision to begin
with.

Arranging personal visits to dis-
tant work sites as well as personal
contact with customers can de-
crease this pqychoiegical distance,
Trevino says; and increase the felt
responsibility for any actions taken.
Rebin Grugal
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