:2:\,

{3

a2

THEORY X

. Employees dislike work and will iry

o avoid it.

- r N
2. Employess prefer to be conirolied

° i
and direcied.

Employaes seek security, nof
responsibility.

- P e i
Employees must be infimidated by

£
managers fo perrormi.

. Employses are mofivaied by

linancial rawartis,
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THEDRY ¥

-

‘ Emplozxees view work as o nature!

life.
Fmployaes prefer limitexf control
and direction.

part of

- ¥ o o efe
Employaes will seek raspossibility
under proper work conditions,

: ¢ L
Employees perform befier in vork
environments fhat are

TR
noninfimidating.
Empi@yeesa are motivaied by many
bopf .
different neads.
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‘Employee confrol is implied and

THEDRYZ

. Employee involvement is the key to

increased proauciiviy.

e f
informa.

Employees prefer fo share
rasponsibility and decision making

 Employess perform befter in

anvironments that tosfer frust and
coopération.

. Employees need guaranieec

smployment and will accept slow
¢ A 1 .
avaluafions anc promofions.



