Prof. Nakiye Boyacigiller 






Spring 2003
Business 162

International and Comparative Management

PHONE NUMBERS:
(408) 924-3579 (office)

CLASS TIMES:
TTR   9:00-10:15; 10:30-11:45   BBC125

EMAIL ADDRESS
nakiye@boyacigiller.com
Instructor’s Web Page          http://www.cob.sjsu.edu/facstaff/boyaci_n/index.htm

OFFICE:


BT 665

OFFICE HOURS:
            TTR 8:15-8:45; 1:00-3:00 and by appointment

REQUIRED TEXTS:
1) Cullen, John B. 2002.  Multinational Management: A Strategic Approach.  Cincinnati, Ohio: South-Western College Publishing, 2nd. edition.
2) Reading packet to be purchased from AS Print Shop.3) Articles on the web related to countries of study.
    

Please download powerpoint slides from the textbook author’s website: http://cullen.swcollege.com
COURSE OBJECTIVES:

1. Develop an understanding of the major issues, with a particular emphasis on intercultural issues, facing multinational corporations in the management of their international operations.

2. Develop an understanding of the cultural, historical and institutional factors that influence management practices around the world, focusing on key regions.

3. Recognize the differences and similarities between the management techniques and systems of American organizations and the organizations of other nationalities.

4. Develop in-depth expertise on one country/ region of the world. 

5. Develop case analysis skills. 

6. Improve your written and oral communication skills.

7. Improve your understanding of, and ability to work in, multicultural groups.

8. And, hopefully, understand the nature of citizenship in a global economy. 

Please note: This class requires heavy reading, writing and class participation.  If you haven’t passed the 100W course, you SHOULD NOT take this course.   

COURSE REQUIREMENTS:

CLASS PARTICIPATION:  Teaching and learning is best done in an open environment where everyone is actively engaged in the process.  I will always be well prepared before class; I expect the same from every member of the class.  Since this course is designed as a lecture/discussion course, active participation is imperative. The quality of the level of discussion we shall achieve in each class will be a direct result of the extent to which we all come to the meetings prepared to discuss the various topics.  It is imperative that you read the weekly assignment before each class session.  In addition, reading articles in the popular press (Business Week, Fortune, Economist, Wall Street Journal, San Jose Mercury News, that relate to International and Comparative Management will help you develop a global perspective.  Learning to express oneself in front of a group is an important part of your business education.  As difficult as it may sometimes be, practice does make for improvement.  Note quality is appreciated above quantity; people that dominate the discussion without thoughtful contributions will not be appreciated.

For students who don’t feel confident in their English abilities: I would appreciate your making the effort to participate in class discussions.  Remember that many of your U.S. born classmates probably only speak English…you have nothing to be embarrassed about.  Also, we can’t develop a global perspective if we only hear from native English speakers. However, if speaking up in class is difficult for you, thoughtful questions and commentary received via email can also contribute to your class participation score. 

The cultural identity assignment will comprise 30% of your class participation score.

Please note that the textbook author has posted PowerPoint slides for each chapter on his web page.  I will be using his slides extensively, though not exclusively, during the lectures.  You may want to download the slides pertaining to the day’s assignment and bring a copy of the slides (3/6 to a page) to class. It will help in your note taking and your reviewing for the exam.     

Group Project (25%) Small groups will develop a briefing book (in outline form or in power point slide format) on the culture/institutional environment and management practices of a target country. The group will present their findings to the class.  Presentations are scheduled for the last 5 weeks in class to coincide with when we are studying the various regions (starting Nov. 5th). Groups will be responsible for preparing an annotated  “hand-out”  (briefing book) for their classmates (to be handed out on the day of their presentation).  See end of syllabus for more detailed instructions.

Exams (75%): Two midterms and a final exam  (25% each). Examinations are combinations of multiple choice, short answer questions, identification of key terms and short essays. (See end of chapter terms and concepts and discussion questions). The final is a take-home exam.  

Academic honesty is very important to me.  Incidents of academic dishonesty, such as cheating or plagiarism, will start a process that will most likely result in severe consequences for you.  Please be good!

Class Schedule and Assignments: Please be advised that additions/deletions to this schedule will occur. It is your responsibility to contact a fellow student if you miss class to learn about any changes in the assignment.  Short cases may be added during the semester. Readings from the popular business press will be very important—especially in the comparative management portion of the course.  CR refers to readings in the course packet (#2) above.

	PRIVATE
WEEK
	CLASS 
	DATE
	 TOPIC/ACTIVITY
	READING

	1
	1
	1/23
	 
	Introduction

	1
	2
	1/28
	Multinational mgt. in a changing world.
	Chapter 1



	2
	3
	2/4


	BARNGA simulation
	

	2
	4
	2/6
	Social responsibility
	Chapter 4  
Globalization and ethics. PP slides.

Come prepared to discuss the "Tee-shirts and tears" case (page 141) 

Note: First case notes due.  

	3
	5
	2/11
	Globalization debate 
	Who will listen to Mr. Clean?  The Economist, 8/2/1997.

The worm that never dies. The Economist.  3/2/2002

Special report: Bribery and business. The Economist. 3/2/2002

Nafta’s scorecard: So far, so good 

	3
	6
	2/13
	Culture 
	Chapter 2

Boyacigiller powerpoint slides on culture  

Form country project teams

When Britney Spears collides with Lawrence Welk. San Jose Mercury News, 1/21/2001.

	4
	7
	2/18
	Culture: Multiple cultures perspective
	Key learning write-up. Describe a culture clash you have experienced.  What cultural dimensions might explain it? 2pgs 2X score

CR: Adler. Creating cultural synergy. 

How to make mergers work.  The Economist.  1/9/99.

	4 
	8
	2/20
	Culture and the institutional environment
	Ch 15 

CR: Boyacigiller powerpoint slides& The World Competitiveness Report slides

	5
	9
	2/25
	Negotiation and Communication
	Ch 3. Video and role play


	

	5 
	10
	2/27


	
	Guest lecture: Doing research

Library resources---assessing veracity of materials on the web

	6
	11
	3/4


	Global virtual teams 
	Come prepared to discuss the Haute Innovations case (pg. 292) Case notes due 


	6 
	12
	3/6
	Midterm #1
	
	

	7
	13
	3/11


	International HRM 
	Chapter 11

Boyacigiller PP slides


	7
	14
	3/13
	National differences in HRM
	Chapter 12



	8
	15
	3/18
	Motivation 
	Chapter 13

CR: Boyacigiller PP slides

	8 
	16
	3/20
	
	Come prepared to discuss the Case: The Road to Hell (p.457)

Case notes due

	9
	17
	3/25
	
	Spring Break     ENJOY!
	

	9 
	18
	3/27
	
	Spring Break

	10
	19
	4/1
	Leadership & mgnt behavior in MNCs
	Chapter 14 and pages 285-289 on coordination and control.
	

	10
	20
	4/3
	Review/ catch up
	

	11
	21
	4/8


	
	Midterm #2

	11
	22
	4/10


	Japan 

Group presentation


	Boyacigiller PP slides 

Job skills: Positive and negative feedback.  Clark & Lipp

Survey: What ails Japan.  The Economist. 4/20/2002

	12 
	23
	4/15
	France

  Group presentation

	Boyacigiller PP slides

Understanding cultural issues: The French. Hall & Hall.



	12
	24
	4/17
	Germany 

  Group presentation

	Boyacigiller PP slides

The German Social Market Economy.



	13
	25
	4/22
	Mexico 
	Boyacigiller PP slides 

CR: E. Kras. Major issues in cross-cultural management. 

	13
	26
	4/24
	Russia & Group presentation


	Boyacigiller PP slides

Russia: State and Society

A survey of Russia (Putin’s choice). The Economist.  7/21/2001


	14
	27
	4/29
	Korea


	Boyacigiller PP slides

Characteristics of Korean Corporations. Steer et al. The Chaebol.

Cool Korea. Business Week, 6/10/2002.

 

	14
	28
	5/6
	China


	Boyacigiller PP slides

Sergeant & Frenkel. Managing people in China: Perceptions of Expatriate Managers

Out of Puff: A survey of China.  The Economist.  6/15/2002


	15
	29
	5/8
	Africa &

Middle East


	Boyacigiller PP slides

A survey of the Gulf.  The Economist.  3/23/2002

Self-doomed to failure.  The Economist. 7/6/2002

C34: How to work with an African firm (Fadiman) 



	15
	30
	5/13
	Conclusions: convergence/divergence 
	Final exam questions to be distributed in class

	
	
	5/20 
	Take home exam due 
	


Class project instructions

Multicultural groups will be formed within the class to prepare a creative and informative at your target country.  The objective is to prepare a group of Americans for assignment to the country.  While some in-class meeting time will be provided this project will require a significant amount of preparation and meeting time outside of class.  Your presentation and written handouts are to focus on management and explain management practices from a comparative/contextual framework.  The contextual analysis will come from knowing about the political/economic environment and the cultural environment.  The comparative nature of the paper will come from comparing managerial practices in the country to those in the U.S.

1) Using the class readings and my power point slides (included in the course reader) as a starting point AND YOUR OWN EXTENSIVE RESEARCH prepare some examples to make the country and its management practices come to life for your class-mates.  Discuss these cases in your presentation. 

2) Discuss some of the critical political and economic events facing the country that are important for international investment there. 

3) Prepare questions for your classmates on the course readings and your presentations to engage your classmates in an interesting discussion about management practices in your target country.

4) Your grade will be based on how informative your presentation is to your classmates, how much you engage them in the discussion, and how well informed you are on your target country.  Be creative! 

5) You will be graded as a group.  I will also ask you to do a group evaluation at the end of the semester. 
Reading Packet: Table of Contents.   

1. Globalization and ethics.  Boyacigiller PP slides.

2. Who will listen to Mr. Clean?  The Economist, 8/2/1997.

3. The worm that never dies. The Economist.  3/2/2002

4. Special report: Bribery and business.  3/2/2002

5. Boyacigiller.  Culture and Management Power-point slides

6. Boyacigiller. The Institutional environment of International Management.  Power-point slides

7. The World Competitiveness Yearbook.  1999.  IMD.  Selected Pages.

8. When Britney Spears collides with Lawrence Welk.  San Jose Mercury News, 1/21/2001.

9. Creating cultural synergy. N.J. Adler. International Dimensions of Organizational Behavior, 2nd ed. PWS Kent, 96-102.

10. Creating cultural synergy.  Boyacigiller PP slides based on Adler

11. How to make mergers work.  The Economist.  1/9/99.

12. Boyacigiller. Intl. HRM PP slides.

13. Boyacigiller hand-out on Culture Shock (based on Storti and Adler)

14. Motivation Key Points. Power-point (PP) slides.  

15. Japan Boyacigiller PP slides 

16. Survey: What ails Japan.  The Economist. 4/20/2002

17. Job skills: Case study. In Clark, C.H. & G.D. Lipp.  1998.  Danger & Opportunity: Resolving Conflict in U.S. based Japanese Subsidiaries. Yarmouth, Maine: Intercultural Press, 199-227.

18. Mexico. Boyacigiller PP slides.

19. Major issues in cross-cultural management. Kras, E. (1995) Management in Two Cultures: Bridging the gap between the U.S. and Mexican managers.  Yarmouth, Maine: Intercultural Press, 61-73.

20. Cracks in Mexico’s glass ceiling.  Business Week 7/10/2000

21. Nafta’s Scorecard: So Far, So Good.  Business Week, 7/9/2001

22. Boyacigiller. France PP slides

23. Understanding cultural issues: The French. In Hall & Hall (eds.).   Understanding Cultural Differences. Yarmouth, Maine: Intercultural Press, 85-136.

24. Boyacigiller. Germany PP slides.

25. The German Social Market Economy. In Nees, G. (2000) Germany: Unraveling an Enigma. Yarmouth, Maine:Intercultual Press, 97-129. 

26. Boyacigiller. Russia PP slides.

27. Russia: State and Society. In Richmond, Y.  (1996) From Nyet to Da: Understanding the Russians. Yarmouth, Maine: Intercultural Press, 67-104.

28. A survey of Russia (Putin’s choice). The Economist.  7/21/2001

29. Boyacigiller PP slides on China.

30. Sergeant, A. & S. Frankel. Managing people in China: Perceptions of Expatriate Managers, Journal of World Business. 33(1): 17-34.

31. Out of Puff: A survey of China.  The Economist.  6/15/2002

32. When everything is made in China.  J.E. Garten. Business Week, 6/17/2002.

33. Boyacigiller PP slides on Korean Management Practices.

34. Characteristics of Korean Corporations. In Steers, Shin & Ungson.  The Chaebol.  New York: Harper & Row: 33-48.

35. Cool Korea. Business Week, 6/10/2002.

36. Boyacigiller. PP slides on Arab management.

37. Time-Travellers; A survey of the Gulf.  The Economist.  3/23/2002

38. Self-doomed to failure.  The Economist. 7/6/2002

39. African Management Practices. Boyacigiller PP slides.

40. How to work with an African firm. In J. Fadiman. (2000) South Africa’s ‘Black’ Market.Yarmouth, Maine: Intercultural Press, 67-104.
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