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Dear Students,


There were over 100 items that I provided you as feedback items on your Version 2 of your project plans. I extracted top 10 items that I selected either on the basis that they are common (reoccurring in your  Project Plans) or that they are important to learn about in more detail. I had to chunk them together because they belong to certain categories.  Chunking is a usefull technique.





PERT :


PERT is an acronym, capitalize it.  Gantt is a person's name and therefore only initial is capitalized.


Nodes are numbered.  Nodes are points in time.  Make circles smaller to make chart more compact.  You can fold PERT on two or more lines.


Paths between nodes need to be named but different than names you use  for nodes. If nodes are numbered 1,2,3  then path should be letters A, B, C.  Paths are tasks.  Paths have names "A", "B" and durations, like "2 weeks" or "3 days"


Final "Acceptance test"  task is missing in the legend or on graph.      Start ----> ............Last path    -------->END    


Users guide will deserve three paths, writing, review, testing,  not just one. These are sequential.  UG can be done in parallel to main development efforts tasks.


You need Critical Path calculation on PERT.  Determine it and state the numeric value just after the legend.


Explain your  task, one that is "A=Review List".  Write to the right of that text what is it, what is  the list you refer to.


Add nodes "Start" or "S" and "End" or "Z".  You can call them  "X" and "Y" if you wish, just use letters if you use letters for nodes.


PERT - You have three nodes named "4", only one should be a "4", in other words, nodes need to have unique names.


PERT and Gantt must agree, they are two representation of same data, same tasks, same dependencies, same prerequisites.


Gantt chart is good but needs following:


Break the task called "Users Guide" into 3 (see above) tasks.


Where are Design, Implementation and Test on the Gantt?  Identify those as they are key tasks.


Provide information about activities beyond 4/14/02.  This document is a PLAN!  Plans predict future.  If you are wrong in your predictions, you will modify plan when the time comes.  Project Plan has a secondary role of "Recording History" but main purpose is to predict, anticipate.  History part  is used to learn from it, "Lessons Learned" or "Post Mortem" are standard techniques.


Appendices:


Appendix A. -  Provide copy of Sponsor's statement of requirements.


App. B - You make reference to "Desired Information".  State what is "desired".  How many web pages are you estimating that you will have?  Itemize every item from requirements, here you are showing to Sponsor that you understand what he/she asked for.


App. D.  You should have obtained sponsor's opinion about your functions by now.  Provide copy of your Project Plan to the Sponsor.


App. E - Users Guide (Product manual) is required for all projects. You must identify who is going to do Users Guide (or Manual), who is going to review it and who to test it.  Estimate number of pages of UG if you already did not complete it.  If complete, attach UG to the next version of the Project Plan.  I need to review your Users Guides.


App. F.  Logic.  Document each of tables that make up your DataBase.  Each field of a table too. State how many records you will enter manually, based on the spreadsheet that sponsor gave you.  Describe each report.  Describe transfer of control between pages.  Flow of data to Reports.  Describe how are pages passing control from one to the other, is there a return from pages back, is there going to be feedback to the Webmaster, are you going to have counter of hits etc.  


App. G. State how are tables related to each other, how are tables related to reports.  


App. H.  Show contents of each table. If there are too many rows, truncate at record 6.


App. I  Who is going to test what, identify members of the team.  Testing has to be done by person who did not write DB.


App. J.  Who is going to test reports?  Identify by name.


App. L. Test product in all operating systems it is intended to run,  like Windows, Unix, OS/2, Solaris, etc.


App. M.  You must document, with sponsor agreeing to it, what will sponsor test as the "Acceptance Test" at the end of the project when the product is  turned  over to Sponsor around  5/10/2002.


PERT chart needs fixing to a great extent. Identify a person on your team that will be responsible just for it.  Have that person produce a more meaningful chart and send it to me with questions as he/she progresses.  Here are problems:


The notation on these kinds of graphs is that a node (which is at the end of arrow)  is a point in time. 


Arrows ( lines)  represent tasks and task have duration in days or weeks.  For your chart you selected days which is fine.


Once you selected days, you need to state are days counted according to calendar days (including Saturdays and Sundays) or only working days.  Add that clarification.


You selected that tasks (like:  A=Meet sponsor and receive...) will be denoted by letters.  Then the nodes need to be numbers.  So the ends of arrows need to start and end at numeric characters.


The arrow (which represent a task) needs to have above or below its mid-section a number indicating NUMBER OF DAYS.  If you put name of the task, for example "A" above the arrow, then put duration number below the arrow. Or next to each other.


There is a branch on your graph that ends   like this  ---->P,1   and does not connect to the end node.  It has to be connected to the end node.  There is only one Start and only one End on the chart.


Risk Factors.


Risks are events that you are betting will not occur, or you do not know when,  therefore you can not  schedule them.  You prepare for such risk event with "what to do" strategy  and "who is going to do it" responsibility,  but you do not state when.  It is not sufficient for an item to be a difficultly or an obstacle or a problem in order to be automatically  a Risk Factor.  It has to be an item that you bet will not happen or you do not know when it will happen that needs to be taken into account.   Check all of your tasks if they are Risk Factors...  You do not need many Risk Factors, few will do  3 to 5.


1.2b Explain "Lack of team member commitment."  If the problem is touchy and personal, write me a confidential note.


Explain each risk factor.  Why is "Implementing the database" for example, a risk factor?


Imprecision, perhaps caused by the fact that team does not know enough about something:


Last item states "will have later".  Which date is "later"?  Provide date, even if uncertain.


In "Description" column you state "information", which information is it?


TBD, TBS, NA, N/A  have no place in your project plans after V2.


Sponsor:


Need sponsor's URL, please provide it.   E-mail address of primary contact is currently in good shape.


1.6c Please obtain an alternate contact person in sponsor's office.  You and I may need timely feedback around the end of semester.


Resources needed by Sponsor (new PC) and Space at sponsor's location must be documented (MS Access product purchasing)


Deliver your Version 2 of your Project Plan to the Sponsor.  I need to discuss it with Her/Him.


Problems, obstacles, dependencies should be documented in Feasibility section.


If something is not clear, like what material goes into appendix F, write me a note and I will help you. There is no penalty for asking.





Gasich


========================================= 





