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HOW2 Manually Arrange PERT Boxes
A/K/A “Denver Method”
A guide in manually arranging the box positioning in the Network diagram in Microsoft Project
[PERT Diagram]
07/12/2011
Version 7
Author: Denver Ang
Updates: D. Gasich 10-08-08 and 9/26/09 and 7/12/11
This document is evolving. 
Please send any feedback about the procedure, examples or this write-up to:    Gasich_D@cob.sjsu.edu
I. OBJECTIVE
This guide aims to help users of Microsoft Office Project or MSP to manually arrange the box positioning of their Network diagram (PERT chart). By default the boxes in the Network diagram is arranged automatically “Top down from left” as shown in figure 1.
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Figure 1

That left-to-right top-to-bottom display above is unreadable because the text as well as boxes are too small. One of problems is the large number of parameters that each box contains. We will solve that problem by reducing number of parameters in each box. The default content of the boxes is like this:  
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We will show how to reduce that number to three. The three parameters we will use are: Task number, Task Name and the Task Duration.  See the diagram on next page with boxes that contain just those three parameters.
After reading this guide an MSP user will be able to manually arrange the boxes and produce a much more readable PERT diagram. An example of such solution is shown in figure 2. 
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Figure 2

In building the examples shown in this guide, I used Microsoft Office Project Standard 2003.  The procedure works on MSP 2007 too.  Two companion files that contain Microsoft Project (MPP) data are:

Before.mpp    that displays block diagram (PERT, Network) as vanilla MSP would display them, that is MSP as you receive in the box when you purchase it.
After.mpp is the *.mpp file that displays blocks in compact arrangement that fits on a single 8.5x11 inch page in a readable format and describes each task with only three parameters: Task number, Task name and Task duration.
Task blocks were formatted by using “Denver’s Standard” format box that looks like this:
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II.  PROCEDURE
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Step 1: After you are done with your Gantt chart, go to view and select Network Diagram (PERT chart).

Step 2: Right click on the empty layout area. Step 3: Select “Layout”

Step 4: Select “Allow manual…” – with this selected the user should be able to manually arrange the boxes

Step 5: This step is optional, but I suggest selecting the “Straight” link style (In my opinion, it looks better than rectilinear). Then hit the OK button. 

Step 6: You may now manually arrange the boxes. Make sure your cursor turns into this [image: image6.png]


 before you drag the boxes around (by placing your cursor near the edges inside of the box). Also you may have notice that I only have 3 pieces of data inside the box (task#, task name, & duration). In order to do this, right click inside the box. Step 7: Select “Format box”. Step 8: Select “More Templates”
Step 9: The fastest way to achieve this is to copy the template “Milestone” and edit it. Edit the first row into ID, 2nd row into name, & 3rd row into duration. Then name your new template.
--- End ---
