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Mark R. McKenna
Consultant in Institutional Development and Conflict Management

Successfully designed and implemented capacity and institution-building programs to achieve significant objectives and leverage opportunities for constructive social change.  Substantive areas of expertise include governance and legal reform; human rights and social justice; civil society and democratic participation; the empowerment of women and minority communities; and the management and resolution of conflict.  Collaborated extensively with counterparts in the public and private sectors, nongovernmental organizations, and the academic community to frame issues, explore alternatives, develop options, identify solutions, and communicate strategically with partners, policy makers and stakeholders.  Experienced manager of multi-sectoral programs and project teams.  Committed to enhancing participation in decision making, identifying creative solutions to cultural, political and institutional barriers to reform, and achieving well-defined, measurable and shared program objectives.
Assignments and Responsibilities
In 2003, completed a 22-year career with The Asia Foundation, a private, non-profit philanthropic organization with offices in 17 Asian and Pacific countries.  From 1998 to 2003, served as The Asia Foundation’s country representative in Sri Lanka.  In 2004, began doctoral studies in conflict analysis and resolution, while continuing to consult with the Foundation on the design and implementation of democracy and governance programs in Asia.  Have completed, over the past 25 years, short- and long-term assignments in Afghanistan, Bangladesh, Fiji, Mongolia, Pakistan and Sri Lanka.  Important assignments and responsibilities have included (comprehensive list available on request):

-
the design and implementation of a small-grants program of support for civil society initiatives to promote greater awareness of human rights and the rule of law in Afghanistan: outcomes included the provision of human rights education to 15,000 middle and high school students and a nationally-broadcast radio drama on human rights (2004-2005).

-
development of a program, in collaboration with the Foundation for Co-Existence, Sri Lanka, to establish a conflict monitoring and rapid response network for the Eastern Province of Sri Lanka; obtained funding for the program from the Department for International Development, UK, the first substantial DFID funding received by The Asia Foundation (2002-2003).

-
management of The Asia Foundation’s country program in Sri Lanka, providing technical and institutional support to governmental and non-governmental organizations to monitor, document, and report human rights violations; to judicial and legal aid organizations to increase access to justice and improve the performance of the legal system; to community, research, and advocacy organizations to document and address community-level conflicts and election-related violence; and to public and private sector institutions for the mediation of community-based, environmental, and employment-related disputes (1998-2003).

-
the design and direction of a program of technical and financial support to more than 40 civil society and community-based organizations in Pakistan: developed innovative participatory methods to support community-based initiatives in health and education; increased the capacity of partner organizations to advocate for greater public sector investment in the social sectors, and a greater role for women in public life; and nurtured a cadre of community and civil society leaders, some of whom assumed policy-making positions following the 1998 government reforms (1995-1998).


- 
the design and coordination of a program of technical and financial support to Pakistan’s national and provincial assemblies: outcomes included streamlined procedures for the timely publication of parliamentary debates; procedural reform and improved staffing to strengthen the assemblies’ committee systems; and expanded research and reference services, including the installation of information management systems in four of the six assemblies (1992-1994).

Positions Held (during tenure with The Asia Foundation)
1998-2003
Representative, Sri Lanka

1995-1998
Program Director, Pakistan NGO Initiative

1992-1995
Coordinator, Parliamentary Development Project*
1990-1992
Assistant Representative, Pakistan

1986-1990
Program Officer, Asian-American Exchange

1983-1985
Director, Program Management
1981-1983
Program Assistant, Regional Human Rights Program

Education and Training

In progress
Doctoral candidate in Conflict Analysis and Resolution (to be completed in 2009)




Nova Southeastern University, Florida
2006


Basic and Advanced Transformative Mediation Training




Institute for the Study of Transformative Mediation, Minnesota

2002


Training of Trainers Program in Conflict Management and Negotiation



Sea-Change Partners, Singapore

1995


Masters of Arts in the Social Sciences (Interdisciplinary Studies)



San Francisco State University, California
1980


Bachelor of Arts in Comparative Literature, Phi Beta Kappa



University of California Berkeley, California
Voluntary and Professional Associations

Academy of Management

American Chamber of Commerce in Sri Lanka

American Political Science Association

American Sociological Association

Association for Conflict Resolution

Employment Mediation Services Center, Sri Lanka

Environmental Traveling Companions

Phi Beta Kappa
Voluntary Services Overseas, Sri Lanka

World Federalist Association

Publications, Reports and Presentations
“Seeding the Clouds for Industrial Relations Climate Change in Emerging Economies,” with Carol Reade and Joyce Osland (invited to revise and resubmit, Thunderbird International Business Review)
“From Antiquity to the Factory Floor: Reviving ‘Original Dispute Resolution’ in the Sri Lankan Subsidiary of a Multinational Enterprise,” with Carol Reade (International Journal of Conflict Management, 18(2): 108-127, 2007)  
“Leveraging Indigenous Knowledge for Sustainable Industrial Peace,” with Carol Reade (Business as an Agent for World Benefit Interactive Working Paper Series, 1(2): 128-144, 2007).  Accessible at http://worldbenefit.case.edu/research/paperseries.
“From Antiquity to the Factory Floor: Reinventing Indigenous Dispute Resolution Processes in an Emerging Economy,” with Carol Reade, paper presented at the annual conference of the Academy of International Business (Beijing, 2006)
“Mongolian Political Institutions and Processes (MPIP): Technical Application,” submitted to the U.S. Agency for International Development (The Asia Foundation, 2005)

“Afghan Governance and Legal Reform Project: Final Report,” submitted to Management Systems International (The Asia Foundation, 2005)

“Governance in Afghanistan Program: Final Report,” submitted to the U.S. Agency for International Development (The Asia Foundation, 2004)

“Support for the Constitutional Loya Jirga and Election Processes: Work Plan,” submitted to the U.S. Agency for International Development (The Asia Foundation, 2003)
“Strengthening National and Provincial Legislative Governance: Technical Application,” submitted to the U.S. Agency for International Development (The Asia Foundation, 2003)
“Establishment of an Early Warning Network in the Eastern Province,” with Kumar Rupesinghe, submitted to the Department for International Development (The Asia Foundation, 2003)

“Pakistan: Strengthening Parliamentary Democracy,” distributed to concerned bilateral and multilateral donors (The Asia Foundation, 2002)

“Sri Lanka Democracy and Governance Program: Technical Application,” submitted to the U.S. Agency for International Development (The Asia Foundation, 2002)
“Developing Sustainable Models for the Provision of Legal Aid Services,” presentation to the annual conference of the Sri Lanka Bar Association (Colombo, 2002)

“The Role of the Not-for-profit Sector in the United States,” presentation to an USIS-sponsored Conference on American Visions and Values in a Changing World (Colombo, 2002)

“Promoting E-Government in Sri Lanka,” a draft concept paper distributed to concerned public and private sector stakeholders (The Asia Foundation, 2002)

“Proposal for the Modernization of the Judicial Services Commission,” submitted to the Legal and Judicial Reforms Project, Government of Sri Lanka (The Asia Foundation, 2001)
“Mediation as a Strategy for the Prevention of Disputes,” presentation to an ILO-sponsored National Tripartite Seminar on Prevention and Settlement of Disputes in Sri Lanka (Colombo, 2000)
“The Electoral Process in Sri Lanka: A Concept Paper on Electoral Reform,” distributed to concerned bilateral and multilateral donor organizations (The Asia Foundation, 2000)

“Putting Unmet Need to the Test: Community-Based Distribution of Family Planning in Pakistan”, with James D. Shelton, Lois Bradshaw, Babar Hussein, Zeba Zubair and Tony Drexler (International Family Planning Perspectives, 25:4, 1999)
“Legal Information Systems,” with Asif Ali Khan, a cluster study report for the Pakistan Legal and Judicial Reform Project (The Asia Foundation, 1999)
“International NGOs and Public Diplomacy,” presentation to the Alumni Association of the Bandaranaike International Diplomatic Training Institute (Colombo, 1999)
“Strategies for Countering Corruption,” presentation to the SAARCLAW Regional Law Conference (Colombo, 1998)
“The Pakistan NGO Initiative: The Mid-term Evaluation”, with Sabina Alkire, submitted to the U.S. Agency for International Development (The Asia Foundation, 1998)

“Pakistan NGO Initiative: Framework for Midterm Evaluation,” submitted to the U.S. Agency for International Development (The Asia Foundation, 1997)

"Women's Political Participation: A Conceptual Framework", an in-house think piece (The Asia Foundation, 1997)
“Sustainability of Health Care Programs: Philosophy and Implementation,” presentation to the National MCH/FP Congress (Lahore, 1997)

“Involving Men in Family Planning: Improving the Health and Well-being of Families in Pakistan,” submitted to the Hewlett Foundation (The Asia Foundation, 1997)
"Transmigration: Planning for Change in the Outer Islands of Indonesia," master's thesis (San Francisco State University, 1995)

“Pakistan NGO Initiative Project: Technical Application,” with Erik Jensen, submitted to the U.S. Agency for International Development (The Asia Foundation, 1995)
"Federal Judicial Academy: Close-Out Report", submitted to the U.S. Agency for International Development (The Asia Foundation, 1995)

"Parliamentary Development Project: Program Inception Reports", submitted to the U.S. Agency for International Development (The Asia Foundation, 1993)
“NGO Coordinating Council: Community-based Provision of Family Planning Services,” submitted to the U.S. Agency for International Development (The Asia Foundation, 1991)
"Learning on the Job: Pioneering Strategies, Social Learning, and Transmigration in Indonesia", in Reed, Robert R., editor, Patterns of Migration in Southeast Asia (Center for South and Southeast Asia Studies, University of California at Berkeley, 1990)
"The Nineties Study: Law", an in-house evaluation (The Asia Foundation, 1989)
� served concurrently as Assistant Representative, Pakistan


� Board Member and President (1999-2003)


� Member of Steering Committee and Governing Council (1999-2001)


� Board Member and President (1983-1986)


� Member of Advisory Board, NGO Capacity Building Program (2001-2003)
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