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I have been a professor at SJSU since 1976 and have had hundreds of students in that amount of time. Without any doubt, a majority of students are dedicated to succeeding in that role. The dictionary (with a little editing on my part) defines a student as 'a person who actively engages in the process of learning by applying the mind to acquire knowledge or develop intelligence.' In practical terms this means that most of you hold yourself to standards of attending and participating in class meetings, showing initiative and contributing to team efforts, and striving for excellence in class assignments. Every now and then a student who would work to these standards finds that conflicts with work and/or family responsibilities intervene and the standards cannot be attained. If you find yourself in this conflict, it may be best to withdraw from classes until you can fully participate. It is admirable that we have students who are trying to balance work, family, and school. However, we do not give grades or award degrees for that effort. Regardless of the effort you personally extend to attend an MBA program, it is a privilege. It is also a voluntary decision on your part. It does not need to be the highest priority in your life and I can understand if you believe that family and work are higher priorities. However, being a students is a priority that you have voluntarily added to your life. When you are unable to manage it, you need to put it aside for a while.

 

There is a third group of people who have never transcended their initial motivation of getting a degree. I recognize that the MBA degree is a powerful motivating factor and a value to most people on their career path. However, being awarded the degree is a natural and predictable consequence of efforts in the courses. Once admitted, if you are to be a student and not merely a degree seeker, your motivation needs to shift to learning. It is your responsibility to learn in every course you take, whether required or elective, regardless of your personal opinions of the course content or the instructor. It is fashionable to think of students as customers. It is not a fashion to which I adhere. If you are not here to learn, you are not a customer with whom I want to do any business. You are here to be a student and it is my responsibility to guide you to succeed in that role. People not striving in the student role are also likely to be a burden on any team project. Therefore, I think we all benefit if we can encourage those lacking motivation to withdraw from the program.

 

Attendance

Students are expected to attend all scheduled class meetings. In recognition of possible conflicts there are some possible exceptions. As this course meets in the all-day format, you can miss up to 20% of the class meetings only in the instance where there is a serious family emergency that requires your presence. Regardless of the reason, missing more than 20% of the class is unacceptable. Coming late to class or leaving before the class ends seriously detracts from the energy of the entire class. In the all-day format, with the exception of a serious family emergency, any lateness or early departure is unacceptable.

 

 

 

Participation

Students are expected to actively participate in class discussions. For some people speaking to the whole class can be intimidating. I would like to help you overcome this concern, as the classes are significantly more valuable when we have more people actively involved. However, there will also be times with small group work in the class and all students should be actively participating in those settings. If you are also intimidated to speak with small groups of students, you might rethink what you are going to do with an MBA degree.

 

Plagiarism

Any form of plagiarism is unacceptable. Plagiarism is copying or paraphrasing any portion, even a single phrase, from another source without appropriate referencing. Paraphrasing means that you essentially replicate the author's words or thoughts with some word changes or editing on your part. If you directly copy something, it should be in quotes with the proper reference. If you paraphrase what someone wrote, it should be referenced. You can write something similar to, "According to (reference), …."  I have read thousands of pages of student writing over the years and I am willing to label something as plagiarized whether I can prove it or believe it to be the case. If you take notes on what you read you could copy things directly from the source. Make sure that you have put quote marks and references in your notes or you could wind up violating this standard.

 

Project Work

Given the proper references for quotes and paraphrasing, all written work should be your own. You cannot learn by replicating someone else's thoughts. The way you understand what an author says is more important than trying to capture the author's views. Your work should be edited for spelling and grammar. 

 

Laptop Use

Use of a laptop for any purpose other than taking notes for the class is unacceptable. No connection to the Internet is allowed; it is unnecessary for purposes of this class.

 

Consequence of Unacceptable Behavior

Where I noted that some behavior was unacceptable, it is my intention to record an 'NC' - no credit in the grade roster. An 'NC' means that there is no impact on your GPA and you have not received any unit credits. However, current university policy does not allow an 'NC' in courses with grades. If 'NC' is not available by university policy, I will record an 'I' - incomplete. In my courses, this type of incomplete will mean that you need to retake the entire course. An 'I' does not count in your GPA but is changed within one year to an 'F' if no other letter grade is recorded. I cannot guarantee that I will be scheduled to teach the course within one year. The MBA office may grant extensions. If neither of these alternatives works, you may need to petition the MBA Office, the College of Business, or the University for a late withdrawal from the class.
TEACHING PHILOSOPHY

The following statements only apply to my courses and are not general statements for any course. Different courses because of their subject matter and learning objectives require different approaches. 

 

Developing intelligence is preferable to building knowledge or disseminating information. Think about the difference in considering a person well informed, knowledgeable, or intelligent.

 

Depth is preferable to breadth. 

 

Concepts and ideas in these classes are easy to understand and remember. Completed learning only occurs when people act on what they know and when they have sufficient understanding of themselves to see how they react to their environment and are hindered in that application. Therefore, course projects always require students to do something with what they are learning.

 

It is more important to focus on process than content, as process is dynamic and changing. This is equivalent to saying that 'how you do something' is more important than 'what you do.' It is also equivalent to saying that the statement 'the ends justify the means' is a despicable perspective and that, in reality, 'the means determine the ends,' so we work on the means.

Project Quidelines

 

Overview

There are five major sections of the project. One for each of the four subjects - empathic dialogue, incisive thinking, deliberate action, and philosophical intent. The fifth section integrates the subjects. Follow the general format that follows for each of these five sections. Exceptions are noted as necessary.

 

An Outline of the Project

 

Empathic Dialogue

·         Concepts

·         Experiential Learning

·         Conclusions
 

Incisive Thinking

·         Concepts

·         Experiential Learning

·         Conclusions 

 

Deliberate Action

·         Concepts

·         Experiential Learning

·         Conclusions 

 

Philosophical Intent

·         Concepts

·         Experiential Learning

·         Conclusions
 

The Four Pillars Integrated

·         Concepts

·         Experiential Learning

·         Conclusions
 

Conceptual Portion

For the subjects of dialogue, thinking, and action choose one of the structures that we discussed in class from the different books, or a structure that you felt existed in one of the books or ties concepts from the books together, or a structure of your own design. A structure is a model identifying main ideas about the subject in a coherent and connected manner that seems complete in capturing those ideas. You may use any structure and are not limited by the book you originally read. 

 

Describe this structure in your own words and why you think it is important. Your thoughts should be focused on how you see its importance for the practice of leadership in general and how you see its importance for the development of your leadership potential.

 

For the philosophy subject it is unlikely that a single structure will effectively represent philosophy. Therefore, choose one of the major themes of philosophy. Describe this theme in your own words and why you think it is important. Your thoughts should be focused on how you see its importance for the practice of leadership in general and how you see its importance for the development of your leadership potential.

 

For the four subjects integrated together, follow the same format. Describe the connection among these four subjects in your own words and why you think they are collectively important. Your thoughts should be focused on how you see its importance for the practice of leadership in general and how you see its importance for the development of your leadership potential. This is different from the first four sections. You already spoke about the subjects individually. Now you are looking at the way they work together.

 

Experiential Learning Portion

If the structures, the philosophical theme, and the integration of the subjects have a value, it is because they make a difference in life. Conceptual learning is not enough if there is no ability to apply the ideas. You are setting yourself as the subject of your experiments in learning and observing how you did and what you learned. You are not testing the validity of the concepts; you are testing your ability to learn to use the concepts to guide your performance to higher levels of effectiveness in a variety of situations. These must be situations that are current; you cannot use any situation from the past or speculate on any upcoming situation in the future. Learning is important in this portion, not success in the situations. For example, if you notice, how difficult true listening is, you should deliberately set out to pursue improved listening and observe your own challenges in attempting it. You must use separate situations for the different sections to avoid the risk of confusing the different subjects and losing some of their distinctiveness. In doing these experiments describe what you are trying to learn and clearly connect it to how you conceptually described the importance in the previous section. Describe what you were trying to do in the situation and what happened. Do not spend much time giving any background to the situation, you will be writing enough about it as you describe what happens when you try to learn within it. My guess is most situations can be described in one or two sentences so I know enough about what is going on. These situations can be of any sort. They are ones in which you, by practicing the concepts, are trying to exert some level of leadership. This does not mean you are the leader in the situation or in charge of the situation. Provide an analysis of your learning not only talking about your learning but why you think things went well or were unsuccessful.

 

 

Concluding Portion

Consider this the so what? portion. You already discussed your learning from the experiments in the previous portion. Here you are discussing what the value of this learning is to you and how you will use it in the future. You should discuss the implications for your effectiveness in leadership roles. Discuss what you still consider important to learn for your self. Revisit the concepts described in the first portion to the extent that you feel that you have further insights.

 

Excellence in the Project

These guidelines are straightforward. If you follow them in an intelligent manner, you will be working at a standard level of graduate effort. Excellence means that you are truly learning. In the conceptual portion, you are consistently asked to describe things in your own words and write about importance. You need to think deeply and question yourself to push the level of your insight to do that at an excellent level of performance. If you do not find the concepts very interesting, it will be difficult to do that. Then again, it is difficult to learn with a lack of interest; so, there is no reason to expect excellent performance. Be absolutely scrupulous in avoiding any hint of plagiarism (see Standards for Students at the end of the outline). In the experiential learning portion, you are setting up the level of your own challenge and the extent of your learning. In the concluding portion, you again need to think deeply and question yourself to push the level of your insight.

 

 

 

