PROF. STUART WELLS     MBA PROGRAM     SAN JOSE STATE UNIVERSITY

STUDENT COMMENTS FROM AN ELECTIVE COURSE

Explanation

I have included the complete comments made by all 35 students in an MBA leadership elective taught in Spring, 2002. In the last class session students are given a blank sheet of paper and asked to write what they want to say about me and the class. A student collects the papers, sealing and signing the envelope, which is delivered to the MBA office. I do not receive the comments until I submit the grades for the class for all students.
In general these are very positive comments. In a different section of the same class, a different elective, or in a required class, the comments could be less positive. I chose the comments from this class as I wanted to present a picture of what is possible when a class is filled with students who are motivated, capable, willing to work, and desirous of learning. Regardless of what the comments may say about my approach to teaching, they may be more of a reflection of the students’ abilities than my own. 

The comments are presented below in their entirely. The only changes made were to eliminate any reference to other classes. Each student’s comments are presented in a single paragraph below even if the student used multiple paragraphs in writing the comments. The order of the comments is random and was simply determined by the order in the envelope when I received it. 

The Student Comments
I signed up for this class for two reasons. The topic sounded very interesting and I had heard wonderful things about you and this class. I also thought with it meeting only on weekends, it would free up some time for me to enjoy other things in life. The first part was right. The second part was wrong. But it doesn’t matter at all to me because the first part was so right. I have literally been working on this class continuously since December – reading, writing, or just thinking. And it has been the most rewarding part of the entire MBA program so far. Its difficult to explain to friends and colleagues that I’m actually looking forward to class on weekends. But I have. In fact, many of us are sad to see it end. Something happens in here where somehow, 30+ people are able to spend two weekends together and truly form a bond. It is an incredible thing. I worked much harder in this class than I expected to, and it was totally voluntary – I never begrudged it once. I learned about myself and had some incredible interactions. You did a fantastic job of guiding us on this journey and helping us understand not only how to be better leaders, but better people. The reading was challenging yet enlightening. The papers were difficult to write, but only because of the amount of thought and effort I wanted to put into them. I felt I owed it to myself and this class to really apply myself. Much of that can be attributed to your guidance and enthusiasm for what we are all capable of. It didn’t go unnoticed.

I originally took this class to practice my writing skills. I take two classes per semester in the Fall and the Spring and one during the Summer. I thought about another class but decided on this class after talking to others about the class. The people said good things about the professor – they also said it was a lot of work – and I liked the format of the class. It was being offered as a weekend class. This is my third year in the program so it seemed like a great change of pace. The reason that tipped the scale, though, was the topic – leadership. I really wanted to take a class that focused on that particular topic. This is one of the best classes I have had at SJSU because the professor was good, the info was presented well, and I got to practice my writing about a topic I really like. I won’t soon forget the four elements of the leadership diamond and I can’t tell you exactly why that is. Maybe it’s the three reasons I talked about before on why I liked the class. 
Dr. Wells’ approach to leadership proved very interesting. The textbooks, lectures, discussion formats and assignments were well integrated into the class topic. Dr. Wells has the unique ability to present challenging thoughts into models and expressions that are truly meaningful. His dialogue style of teaching helps insure that the information is processed as intended. I sincerely found the class insightful to a subject that I have studied vigorously. Wells’ class material, ideas, and format were extremely complementary. The best editorial comments that I can make are that I will apply my learning from the class to my professional career and I would recommend this class to other MBA students.

I believe all your courses are a welcome change. I truly believe your courses make people think and grow, since you emphasize the importance of recognizing the learning process rather than just learning the content. The closest analogy is to “teaching the students to fish rather than giving them fish to eat.” I also liked your style of teaching and presentation. In spite of the long day’s format, the classes always seem to be very interesting and it “flows” logically. I believe I am truly taking something very valuable from your classes – the importance of knowing the process. I have trained my mind to think differently and to explore all options. I can only credit you for the wonderful courses. Please keep up the wonderful work and use your creativity to develop more courses from which we can grow. You are the keeper of our knowledge!
This class was one of the most thought provoking classes I’ve taken. I feel Professor Wells brought stimulating topics of discussion for us to question that left us thinking about the ideas days later. The models presented to us can be life changing especially within the experimentation portion of our small group work and project work. I only would suggest a little more information from Professor Wells in regards to his study of the models, his application of the models in the business world, and how the models were created. I’d love to hear more about Professor Wells’ experience with consulting using the models. I feel I learned both academically and through application. I would highly recommend this class to anyone who wants to grow.

Taking this course was a splendid experience in my life. Before the course, I always wondered what leadership is all about. I liked the content of this course. It is very rich in knowledge. I liked its structure supporting the whole leadership model we studied. I think it would be better if the final handout (PowerPoint slides that were e-mailed) were given in the first class and have discussed every thing around this structure. I always like to get the Big Picture first and then understand and analyze it in a logical sequence. Now I know what leadership means and how much it is much more than managing anything. Thanks.
This class wasn’t what I expected it to be when I signed up for it. The topics that we covered in class were very new to me. I didn’t know the difference between dialogues and discussion. I was surprised by to four topics on our first meeting and didn’t know how I could relate it to management. The experimentation portion really helped me understand the four topics and how they relate to each other. It helped me to think beyond the topic. Rather than recite what someone wrote, I learned to interpret ideas and put them to use to benefit me and my goals. This class reminded me that it’s more important to focus on improving myself. It’s what I learned that’s important, not what I have done.

I think you are a phenomenal mediator for a class where real, genuine discussion is necessary for learning. We had a wonderful class dynamic and the discussions maximized on that for diverse view points and backgrounds as well as for debating and building upon each person’s feedback. I enjoyed the humor and pace for the class. Laughing was encouraged and helped to break down any discomfort people may have had. I did not like the diamond models. I just didn’t “get” them. They didn’t illustrate the importance of the four pillars for me. Compared to the creativity class (where there were different sub-models within one interactive model) the diamond models in this class were not as “rich” with information. The project/paper for this class was the most valuable part of my MBA program. I learned more about myself in a few weekends than I could have in years otherwise – very valuable. Thank you!

This is one of the few classes that I have taken where I was able to take the concepts learned within the class and apply them to my personal and professional life. One of the contributing factors to this is the structure of the class. I truly feel that this class is one where the student can get the most out of it based on the amount of effort (and desire to learn) that one puts into it. The lectures (discussion) in the classroom have been a pleasurable experience. I feel that the “seminar style” format of the class to be particularly helpful to my learning.
Before I took this class I have to admit that I dreaded giving away 2 whole weekends. Honestly, what could this class talk about for such long days? Well, my perception has changed dramatically. When I think of a great group, I think of one that works together interactively. People leave the group at the end of the day feeling their respective brains were flexed, worked-out, yet rejuvenated and active. Bad groups leave people feeling tired and restless. After each long day of this course, I felt the former not the latter. Your ability to continually engage people when there is awkward tension (for lack of a better phrase) in the class is remarkable. People came in tired (in the morning or after work on Fridays) and you got them motivated to be involved. I really liked that you didn’t force groupings of people. I also liked that you never forced someone to speak, but motivated them to want to participate. I really liked the group work and would suggest more of that in the future. I will take your class again! Thanks!
Overall the class was very helpful. It was a lot of time and work but worthwhile. I liked the concepts discussed, and the connection with the real world. Class time was amazingly interesting, especially when considering the length. Professor Wells was very open to student ideas, but was good at guiding class discussion. Two days of the weekend was a tough schedule. How about three weekends with Friday night/ Saturday or Sunday? The project could be two small projects instead. It was so big that it was hard to maintain quality.
Professor Wells has fabulous class conduct and really promoted a dialogue. I think he has propelled the entire class to think, speak, listen, and conduct themselves in teams. The four books given were absolutely the best. Going by my 12 years of entrepreneurial experience, I think these attributes were never highlighted. I always had a sense of a lack of leadership. I thought that it was alien or exotic. I had given into resignation that I could ever come out of my kind of despotic behavior or to make a mark on people that would help me accept that way. He is a great facilitator. He made us work a lot and provided us an unfettered environment. His biggest asset was to keep us spellbound for eight full hours on weekends.

I really like the content, presentations, and learning exercise. It encourages me to learn and apply it to daily life. The discussion is informative and inspiring. The class format encourages students to participate and learn from each other. However, this open discussion also invites some cynical comments. Well, it can not be prevented since it’s an open discussion. Anyway, the class is good, and I will recommend this class to other students.

This class has been the most effective class that I have attended to this point. I found that the class truly applied to my role in the workplace. I definitely feel that I learned concepts that have made an immediate positive impact on my performance at work. These same concepts will help me throughout my career. I see myself carrying what I have learned with me for the rest of my life. I don’t know any class that I have taken in the past that has done the same. It was somewhat painful to spend entire weekends in school, but the class was interesting enough that the time passed quickly. I do not feel that the class would be nearly as effective if it were conducted in the standard 16 week format. Writing the final paper was a struggle, but for me it was the most fulfilling part of the class. I had never written such an extensive work, and the sense of accomplishment that I felt upon submitting it was wonderful. I really have nothing but good things to say about the experience of being in this class. I will recommend Professor Wells’ class to my peers.

Honestly I felt that this is one of the best classes I have ever taken. I thought from the start that I would dread the length of each class and most of all the weekend portions. The title of the class even scared me. I was looking forward to my other class because I thought it would be more structured. Now I am at the last day of this class wishing it didn’t end. After each class I would go home and converse with my mother about what we talked about and what I learned. My mother felt left out. She had told me she wished she had a class like mine when she went to school. I usually never talk about my classes at home unless I am complaining. This was a first.
My perception of this class when I enrolled was that after this class I would have a better understanding of what it is to be a leader. The class was unstructured and allowed for open discussion, and this class was more for personal development than to learn basic knowledge/facts. As I am sitting here in the final class, I have found that all my expectations have been met. This class presented the basics of what it means to be a leader and how you can work towards being one. I enjoyed reading the books instead of standard textbook as it allowed me to see the practicality of the topics discussed in class. Overall, I enjoyed the class and what I have taken from it. The difficult part was sacrificing weekends to sit in a classroom. However, I feel that the benefits outweighed the inconvenience.

It seems like the philosophical intent portion should come first since it is core to the other 3 segments. Also some other reading for this section might be more effective. I personally wasn’t able to extract much from the book I read and my impression from other students is that they didn’t get much out of their books either.
I have taken other classes from Professor Wells. This one has been the best. It is obvious that he takes a real interest in his subject and the students’ learning. While the class sometimes moved a little slow and it really isn’t my style of class, I did appreciate the schedule.

This was an interesting class. I felt that I had to put myself in a totally different realm when I was in class. I definitely had to think and open up my mind to new ideas, as opposed to everyday routines, I enjoyed it a lot. I would probably change the acceleration of the course. There was one week between the first and second class and that is too short to read two books and write two papers. Granted, these papers didn’t count for grades, but a little more time would be more beneficial. Thanks for having the class on weekends! It was easier to focus that way. Overall I really enjoyed the class.

This class was an eye opener for me. There is so much talk about how to do things but this class taught me how to take a structure and change it to help me be a better leader. The main project took a lot of time, real thinking, some agonizing (okay a lot of it) and great experiential development. It helped me work a little better at work. By that I mean that it actually made a difference in how I look at things and how I react to issues. It was difficult at times to really work through the structures. It really draws a lot of brain power to exercise these new thoughts and ways of thinking. It was overall a great class. The only negative thing is that it takes up your weekend time. I think Professor Wells is one of the best instructors I’ve taken.

Professor Wells is an enlightened man who shares his wisdom. I learned about philosophical intent, incisive thinking, empathic dialogue, and deliberate action. Professor Wells adds value to the quality of the MBA degree. A student must truly learn and articulate oneself in this course. Wells epitomizes what he teaches – listening, thinking, action, and philosophical intent. If I need to nitpick it would be on office hours. When I have questions, I attend the professor’s office hours. I did have questions – yet there were no office hours. I may be a rarity – however, this was my nitpick.

Through this class I found that to be a leader I need to work on myself, not just learning through taking class. An absent minded leader will bring failure to an organization. This class has benefited me to think about myself more seriously in terms of leadership. And though my experiments were really trivial things, I learned a lot from them. This class was more difficult than other classes to me since it required me to know myself and my ability, which I didn’t take seriously before. I believe this class changed me to look at things more seriously and in fact it will benefit me in a way that I can prepare myself to be an effective leader.
I think this is a valuable class. It encourages me to think (which I don’t really do very often) especially about my philosophy of life. I learned a lot from this course because we got to apply or experience what we read in the books and discussed in class. Nevertheless, I think that the final paper/project is too huge. It took me the entire Spring break to write it because I am not good at expressing myself. However, I am proud that I managed to finish writing over 30 pages for this paper and I am sure my writing skills have improved. I also liked the books you recommended. Overall I enjoyed this class and would recommend it to my friends, Good job, Professor Wells!
It was a good class format that promotes student participation. Students exercise more thinking in class when we try to express our views. The class structure is helpful in encouraging students to work with each other. The content is novel and imaginative. It takes us out of the immediacy of our surroundings to higher and deeper levels of learning. If a stronger relationship can be established between the contents and the current needs of students, that will make this a perfect class.
This class was very helpful in discovering the evolving nature of leadership. It showed me that I have a lot to learn in order to be a better leader, but at the same time see the potential that is in me. The dialogue portion of the process was probably the most revealing. So many times I thought that I was engaging in dialogue, when actually it was mere conversation, inconclusive. The importance of establishing the presence of assumptions and paradigms in  my life, in my thinking, and actions was another very important discovery. Now I try to see how I need to separate them to better grasp reality. Your teaching style is great. I think that your thought provoking style should be more widespread. Thank you!

The course was very well done. The materials required were good. I’ve learned a lot about myself and how to improve. The format of the class promoted interaction with peers as well as with the professor. The full day meeting was a bit overbearing. By the afternoon of the second day, I could not focus any more.

This is a class exploring leadership in a form focusing on human essence. Although there are many books and lectures on leadership which focus on skills and tactics, I find this class has a more in-depth search for real leadership. If we can use this knowledge learned from this class we will be more successful in the business world. On the other hand, I find that to practice the concepts learned from the class is difficult. If the professor can give us more practical examples in the class, that will help a lot.

I thought the class was very helpful, especially towards the end of the class. Like the creativity class, I liked how we were able to devise experiments to apply and test our new-found knowledge. Sometimes the tools worked, sometimes they didn’t. The value was in the application and discovery phases. I enjoyed the DVD. It helped to give a nice break in the course. I liked that you provided handouts as a guide to possible structures, but did not insist that we used them.
The class was very interesting and I feel that I learned a great deal. The philosophical intent portion is the most difficult topic and I don’t think we adequately covered it in one day – or that it can be covered in one day. It might be easier to focus on specific topics more and possibly get books that are a little more focused as well. However, I do think it is an important part of leadership and still needs to be taught. The other three subjects were excellent, I think we covered them in depth and the books were very good. Consider holding the four hour class on a different night. Friday night after work is a very difficult time. I found it hard to pay attention and participate on Friday. Maybe use Thursday night instead? The book I read for the philosophical intent portion was tedious and too broad. Consider using a different book or eliminating it as a choice.

This class got me to think and be aware of important aspects of life and leadership. Some aspects are very applicable and useful and I find the material had principles communicated that were extremely valuable for me.

This class does a pretty good job in making us aware of four simple elements to become a good leader. I think that the class put in front of us the definition and importance of each element; we just need to put them into practice. The one that I became more aware of was philosophical intent, because, it is a topic that we do not usually put attention on, that we do not like or want to read about, but once we start seeing the purpose of it, we start putting more attention to it.

I forced myself to learn from those experiments in class and in papers. However, I hope the professor could offer more topics about business. To use the examples about business, I could understand what he said more easily.

This is my first class in the program, and I can say that this one class makes the effort worth it. I had the best experience. I really feel I was educated (in the sense that I changed) and feel very fortunate of having had the chance to meet Professor Wells. Only a class of the quality of this one will be bearable in such a heavy schedule.

I really don’t know what to else to say except that this is a wonderful course. Don’t change your teaching style one bit. You give us the opportunity to be challenged, the freedom to think and to learn the material in a way that is most beneficial to ourselves. You are inspiring! Thank you!

Very helpful, insightful about the thinking process, it helps me to think in terms of my daily management life and also think about what the upper management would think/ It does help managers to think thoroughly. On the other hand, it might even further help if we have some examples of live corporate management scenarios to clarify the process once again.

Very helpful, insightful about the thinking process, it helps me to think in terms of my daily management life and also think about what the upper management would think/ It does help managers to think thoroughly. On the other hand, it might even further help if we have some examples of live corporate management scenarios to clarify the process once again.
