Syllabus and Schedule:  Business3 187 – Sects. 1 and 2
Global Dimensions of Business
Ver. 1.1-Oct. 27, 2009
1. Course Information:

Instructor:  Robert Chapman Wood
Department: Organization & Management
College of Business, San Jose State University.

Fall Semester, 2009
	Course Codes: 
	40289 (Tues.) and 40290 (Weds.)

	Sections: 
	1 (Tues.) and 2 (Weds.)

	Office Hours: 
	Tuesday & Wednesday, 4:00-5:40 p.m. 

and by appointment (call, email, or speak to instructor after class if you want to set up times to meet outside office hours)

	Office Location: 
	Business Tower 357

	Office Phone: 
	408 924-3573

	E-mail: 
	wood_rc@cob.sjsu.edu

	Preferred Contact: 
	Email is usually fastest and most reliable.  

	Instructor’s web page 
	www.cob.sjsu.edu/wood_r

	Department Fax:
	408 924-3555 (if sending material to the instructor by fax, please also send an email to make sure he knows it is coming) 


2. Course Description:

a. Course Overview and Description: 

This course introduces you to business as it operates globally, across vastly different cultures and institutions.  The description in the university catalog is as follows: 

Global Dimensions of Business 
An integrative interdisciplinary foundation for more specialized courses and self-directed learning.  Provides an overview of economic, social, cultural, and political/legal forces and factors influencing cross-border business and an introduction to international dimensions of business functions and operations.  
Globalization is today changing the nature of human life for the majority of the earth’s people.  It is certainly changing the environment of the organizations where you will work.  In this course, we seek to give you a basic picture of the economic, political, legal, cultural, and ethical elements that make international business difficult.  We will study how nations differ, the effects of national politics and culture in business, the theoretical foundations of international trade and finance, recent changes in Asia and other regions, and the current crisis in the international economy.  

We will also examine managerial challenges of international business, including strategy formulation and implementation in the multinational corporation and international marketing and human resource management.  Classes include lectures, videos, case discussion, and group conversations. Success in international business requires the ability to learn from people with different cultural backgrounds and value systems. We will encourage the development of these skills through class participation and getting to know the diverse group in our class.
b. Learning objectives:

The basic understanding of international business that all managers need today includes at least two components.  First, it includes terminology and facts that are essential to understanding and working in today’s globalized business world.  (Your knowledge of this terminology and these facts will be tested mainly with objective questions on the midterms and the final exam.)  Second, a basic understanding of international business involves learning how to analyze the complex multidimensional issues of the international economy and international business and articulate ideas about them clearly.  (This ability will be tested through class participation, written homework assignments, and essays on the midterm and the final exam.)  
c. Prerequisite:  Upper division standing in the College of Business.  This requires, among other things, completion of a freshman level English course, two semesters of economics, two semesters of accounting, two college-level math courses, and a course in business law.

d. Required reading materials and recommended supplementary periodicals:

Text:
Charles W. Hill, Global Business Today, Sixth Edition, ISBN 978-0-07-338139-8.  Should be available at Spartan and Roberts bookstores. 
Course Reader containing essential cases and articles: Available at Maple Press, 481 E. San Carlos St.   (San Carlos St. is one block south of the Business Tower; 481 E. San Carlos is one block east of 10th St.)
Additional assigned readings from the Worldwide Web.
Recommended Periodicals for Supplementary Reading: 

The New York Times, Fortune, The Financial Times.  Opportunities for discounted subscriptions will be available.  Despite the vast array of information available on the Web, newspapers and magazines still seem to provide the best sense of what is happening in international business in the least reading time. 
e. Other materials:  The instructor strongly recommends that all students own and regularly use a college-level dictionary. You will encounter many words in the text, cases, and supplementary readings whose meanings are not immediately clear.  You need a good dictionary to understand them.  Since business always involves encountering new vocabulary, you will find a good college-level dictionary is an indispensable tool for your business career.  While it is often helpful to use a web site such as Google or dictionary.com, a paper dictionary will help you build a stronger sense of the English language.  And dictionaries are inexpensive.  (Note:  If the text or other materials contain words not defined in your college-level dictionary, please discuss them with the instructor.)  
3. Course requirements: 

a. Class preparation:  Reading assignments must be completed before each class session.  It is not required that you memorize all the facts in the chapters.  However, it is required that you spend time on each assignment.  Be familiar with the concepts mentioned in the section headings of each reading.  Pay special attention to case readings, especially those for which the syllabus provides “study questions.” These are most likely to be discussed in class. Discussing the cases in a diverse class like ours can play a key part in developing your ability to analyze and communicate about international business.  You will not gain the benefit if you have not done the reading.    
b. Quizzes:   There will be two or three pop quizzes on reading assignments.  Note that if you are absent, you cannot make up the pop quizzes.  There will also be one major quiz on the first four weeks of coursework. 
c. Exams:  There will be a midterm and a final exam. 
d. Homework:  Two homework assignments will be handed out in class.    
e. Class Participation: To come out of the course with a clear sense of the unique dimensions of global business, you need to participate actively in class and especially in case discussions.  No amount of reading can substitute for this.  Your preparation and participation in class is therefore critical.  My role as instructor is to lay out the key issues in global business and to supplement the text and other readings with my own international business experience and knowledge.  As part of preparation for the class, you are expected to have read all of the assigned material and cases. In addition, reading one or more of the periodicals suggested above can help you make this class an exciting forum where you make sense of current international business events.  

Try writing down and bringing to class a few notes on the cases discussed in the text or on current issues relating to chapter topics.  This will assist you in contributing to class discussion. If you try this a few times and it doesn’t help you participate, come talk to me before class, or call me for guidance on how to prepare.  Or send email with your questions or ideas.  It may not be necessary to actually speak in class to get a good class participation grade.  But it is necessary to show you’re intellectually engaged with the material.  Your thoughtful emails or conversations outside class can help me understand your thoughts in a way that will help the class.  

Students learn more and remember more when they prepare carefully for class and participate. Examinations cannot capture all of your learning because students often cram the night before. (This often results in forgetting the day after.) Therefore, a small but not trivial portion of the class grade is based on class participation.  I pass around sign-in sheets at each class session and use them to record notes on those who participated.    
f. Extra credit options:

Students can obtain some extra credit through participation in a debate and student presentations. 
g. Penalty for late or missed work:  Late work will receive severe penalties, typically two half grade steps per week of lateness (e.g., a B paper turned in a week late is likely to receive a C+; two weeks late it will receive a C-).  However, it is still much better to turn in work late than not to turn it in at all.  Normally, failure to turn in work at all will result in a zero being assigned.  A small number of zeros can result in huge decline in grade. 

4. Grades: 
Weighting: 
	Pop quizzes
	4%

	Homework 
	20%

	Major quiz 
	11%

	Midterm 
	23%

	Final Exam 
	35%

	Class Participation
	7%


Translation of numeric to letter grades and vice versa:

	94% and above
	A

	93% - 90%
	A-

	89% - 87%
	B+

	86% - 84%
	B

	83% - 80%
	B-

	79% - 77%
	C+

	76% - 74% 
	C

	73% - 70%
	C-

	69% - 67% 
	D+

	66% - 64%
	D

	63% - 60%
	D-

	below 60%
	F


5. PROFESSIONALISM

The central purpose of this class, like that of most classes in the business school, is to prepare you for the business world.  Therefore, students have to act like professionals.  That means you arrive on time, remain quiet when others are speaking, and pay attention to whoever has the floor in the classroom.  If for some reason you cannot regularly arrive on time and stay till the end of class, please discuss this with the instructor.  Repeated tardiness, excessive noise, or other disruptive behavior can result in serious reductions in your class participation grade, and can result in failing the course.
INSTRUCTOR’S ACADEMIC INTEGRITY POLICY 

Consistent with the policies of San Jose State University, the College of Business and the Department of Organization and Management (see below), no academic dishonesty will be tolerated in this course.  Any evidence of cheating on an exam or plagiarism on any written work will normally result in a grade of “F” being assigned.  (Plagiarism is any effort to pass the work of someone else as your own.  For example, use of material from Worldwide Web pages without attribution is plagiarism.  More information on plagiarism and how to avoid it is available at the San Jose State University library web site:
 http://www.sjlibrary.org/services/literacy/info_comp/plagiarism.htm.) 

In addition to producing a grade of “F,” academic dishonesty will also result in a report being made to the San Jose State University Office of Student Affairs and a notation on the student’s permanent record.  A second offense will typically result in expulsion from the university.  See Academic Senate Policy S04-12.  http://www2.sjsu.edu/senate/S04-12.pdf
6. Tentative course calendar (including assignment due dates, exam dates, date of Final exam):

(Please note that the course calendar is subject to change - 
with appropriate notice) 

PART ONE – The Global Business System 

Session 1.  August 25 & 26, 2009

Part One
Introduction to the course.    
    Review handout on basic geography (in packet and on web site)
Part Two
Business and the Global Competitive Environment 
 Based on Chapter 1 readings below.

Session 2.  Sept. 1 & 2

Differences in Culture
Hill, Global Business Today, Ch. 1, pp. 3-26 top, 35-36; skim pp. 26-35 top

“‘Institutions’ and Global Business” (in packet) 

Hill, Global Business Today, Ch. 3, pp. 86-99 top, 108-120

Note: I have not assigned the section on “Religious and Ethical Systems.”  This is an important topic, but the discussion in the text is not very helpful and it may be impossible to treat this topic usefully in a brief discussion of this sort.  If you lack knowledge of this topic, you may want to review a book such as Elizabeth Breuilly, Joanne O’Brien, Martin Palmer, and Martin E. Marty’s Religions of the World.  


Wikipedia, “The Protestant Ethic and the Spirit of Capitalism” 
    http://en.wikipedia.org/wiki/Protestant_ethic_and_the_spirit_of_capitalism 
    Optional reading:  Weber, The Protestant Ethic and the Spirit of Capitalism, Chs. 
         2, 5.

    Optional reading:  Troeltsch, Protestantism and Progress (pp tktk)  
Bombay Tyre case (in packet)
Study question:  What should the investor do about the lack of good financial controls at Bombay Tyre?  

Video viewing:  “American game, Japanese rules”

Session 3. Sept. 8 & 9
Part One 
International Trade Theory   
Hill, Global Business Today, Ch. 5, pp. 158-175, 180-183, 188-190, 193-194 

Case: Trade in Information Technology and U.S. Economic Growth (pp. 193-194)

Study question:  What do you think would have happened if the U.S. had introduced restrictions on the import of high technology products when high technology manufacturing jobs started to be lost in the 1980s? 
Part Two
Political Economy and International Business
Hill, Global Business Today, Ch. 2, all

Written assignments to be handed out
Session 4. Sept.15 & 16 

Part One 
Political Economy (contd.) and the Political Economy of International Trade

New York Times.  “Where a cuddle with your baby requires a bribe.”  Available at: 
http://www.nytimes.com/2005/08/30/international/asia/30bangalore.html?scp=1&sq='cuddle%20with%20your%20baby'%20bribe&st=cse 

Hill, Global Business Today, Ch. 6, all 
   Note:  Chapter 6 discusses many ways in which governments can restrict trade.  The fact that it is possible to restrict trade and many countries do it, however, does not mean that restricting trade is a good idea.  On the whole, the countries that restrict trade most have been the poorest and slowest growing.

Hill, Global Business Today, Ch. 8, pp. 274-284, 290-292

Part Two 
The Foreign Exchange Market, Exchange Rates, and the International 
     Monetary System
Hill, Global Business Today, Ch. 9, pp. 307-322; Ch. 10, pp. 339-356.

Case:  Argentina’s Monetary Crisis (pp. 339-340)

Study question:  How do you think you would have handled business in Argentina from 1995 through 2002?  

Note:  Tuesday, Sept. 22 is a mandatory furlough at San Jose State University.  Therefore, there will be no Tuesday class. 
Session 5.  Sept. 23 (Wednesday) and Sept 29 (Tuesday) 

Part One
Foreign Direct Investment

Hill, Ch. 7, pp. 237-255, 266-268, 270-271

Case:  Starbucks’ Foreign Direct Investment (pp. 270-271)
Study question:  Why does Starbucks practice foreign direct investment?  Why not just continue its original strategy of licensing its know-how abroad?  

Part Two
Taking stock: The Power and Impact of Globalization 
    (with discussion of the Global Capital Market) 
Read the sections of Hill, Global Business Today, Ch. 1 you skimmed Feb. 4:  pp. 26-35.

Read the excerpt from Hill, International Business in the packet (Ch. 11, pp. 388-396)

Read the excerpt from The Economist special report, “When Fortune Frowned”: “Taming the Beast.”  (in packet)
First written assignment due.  Second homework assignment is not due till November 

Session 6. Sept 30 (Wednesday) and Oct. 6 (Tuesday) 
Major quiz on required sections of Chs. 1, 2, 3, 5, 6, 7, 8, 9, and 10, and 
    Wikipedia on the Protestant Ethic
Ethical Issues facing global business

Hill, Global Business Today, Ch. 4. 

Ethical challenges in global business are confusing.  The chapter contains many boring platitudes, but also some important ideas and stories.  Feel free to skim pp. 128-131 and pp. 137-140 (the introductory material and the discussion of the ‘roots of unethical behavior’).  But read the sections on corruption, moral obligations, and ethical dilemmas with care (pp. 132-137).  Also spend some time on “Philosophical Approaches to Ethics” and “Focus on Managerial Implications” (pp. 141-153), and on the minicases on Apple (p. 129), slave labor (p. 130), Unocal (p. 132), News Corp. (p. 136), Pfizer (p. 140), child labor (p. 142), and Google (pp. 156-157).      

Fortune, “Fluor’s Corporate Crime Fighter.” (In packet.) 
Study question:  In a competitive market how might it be possible for a company like Fluor to take a moral position? Do you think there would be business benefits for doing so? 
PART TWO – Managing International and Global Businesses 

Session 7.  Oct. 7 (Wednesday) and Oct. 13 (Tuesday) 

Part One
Introduction to Global Corporate Strategy
Hill, Global Business Today, Ch. 11

Case:  Evolution of Strategy at Procter & Gamble (p.401)

Study question:  Which of the strategies in Fig. 12.7 on p. 437 was Procter & Gamble pursuing when it first entered foreign markets?  Can it be said to have shifted to a different strategy? Why?  
Part Two
The Porter Diamond

Porter, “The Competitive Advantage of Nations” (from packet)

Video:  The Diamond at Work #XS1686

Session 8.  Oct. 14 (Wednesday) and Oct. 20 (Tuesday)

Part One

The Japanese Facsimile Industry and Silicon Valley:

Applying the Principles of the Porter Diamond  

Case discussion:  “The Japanese Facsimile Industry in the 1990s” (in packet)  

Study question:  Does the Porter diamond help us to understand why facsimile manufacturers based in Japan have done better than those based elsewhere?  

In-class application of the Porter Diamond to Silicon Valley.  
We will break into groups to discuss why Silicon Valley succeeds.
Study questions:  Do any elements of the Porter diamond suggest why technology businesses have tended to cluster in Silicon Valley?  Are there any kinds of technology businesses that you might prefer to locate outside Silicon Valley because of one or more elements in the Porter diamond?  
Session 9.  Oct. 21 (Wednesday) and Oct. 27 (Tuesday) 

Midterm examination

Session 10. Oct. 28 (Wednesday) and Nov. 3 (Tuesday)  

Part One
Entry Strategies for New Markets

Basic Systems for Exporting 

Hill, Global Business Today Ch. 12, pp. 410-428

   Ch. 13, pp. 436-452 

Case:  FCX Systems (p. 440)

Study question:  What resources did FCX use to export successfully?  

Additional Study Question on Global Strategy:  How should the Porter Diamond affect a business’ decisions about what markets to enter and where to manufacture?

Part Two
Introduction to International and Global Marketing

Hill, Global Business Today, Ch. 15, pp. 486-510

Standardization vs. differentiation: Does culture matter?

Video Festival: “One World, One Coke,”  

            Cross-Cultural Comparison  "Jolly Green Giant" 
NO CLASS November 10 & 11.  The instructor will be traveling and has to take a furlough day Nov. 10; Nov. 11 is Veterans’ Day.  Take time to thank a war veteran!
Session 11. Nov. 4 (Wednesday) & Nov. 17 (Tuesday)

The second homework assignment must be handed in no later than Session 11 for Section 1 (meeting on Tuesday).  It may be handed in at either Session 11 or Session 12 (or earlier) for Section 2 (meeting on Wednesday).  
Part One
Distribution strategies 

Review Hill, Global Business Today Ch. 15.  

Case:  “Unilever – Selling to India’s Poor,”  p. 504

Study question: Could Western-style marketing have succeeded in rural India?
Part Two
Preparation for the Nike debate 
Critical thinking

Case:  “Citizen Nike” – from Fortune magazine

Online case at http://money.cnn.com/2008/11/17/news/companies/levenson_nike.fortune/index.htm
Study question:  Suppose you were a manager at Nike (or some other maker of footwear).  What would you do differently from what Nike has done? 
Global Human Resource Management
Hill, Global Business Today, Ch. 16, all.

Video – “Welcome Home, Stranger”


Session 12. Nov. 18 (Wednesday) & Dec. 1 (Tuesday) 

Part One
Global Production, Outsourcing, and Logistics

Hill, Global Business Today, Ch. 14.

Case: Microsoft – Outsourcing Xbox Production 
Study questions:  Why doesn’t Microsoft manufacture the Xbox itself?  Why did Flextronics and Microsoft agree to begin production in Mexico and Hungary?  Why did they later move production to China?  Does the shift suggest that the original decision to put manufacturing in Mexico and Hungary was a mistake?  
Part Two 

Global Sourcing Practices, Human Resources, and Ethics  
In-class debate – come prepared to discuss and enact the debate between Nike and its critics 
Session 13. Dec. 3 (Wednesday) & Dec. 8 (Tuesday) 

Learning from Other Countries
Student presentations – optional for extra credit

Final Exam – The final exam is scheduled for Dec. 15 and 16 from 5:15 to 7:30 pm.
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