Essay questions for Business 187 Final
Choose one of the following two essays.  You may refer to the text, the packet, and any material provided by the professor.  You may NOT refer to any notes you have taken.  
1. Review the IKEA case on pp. 408-409.  Which of the basic strategies discussed in Chapter 11 did IKEA practice in the early years of its international expansion?  Why do you think it was successful?  To what extent has IKEA had to modify its strategy over time?  Can IKEA’s strategy today be located on the chart in Fig. 11.10 (p. 400)?  If yes, tell where it is located. If no, describe IKEA’s strategy today.  Whether or not you feel the strategy fits into Fig. 11.10, do you think the strategy today is appropriate?  Do you think IKEA will have to (or want to) make changes in the future?  


2. Review the XCO China case on pp. 546-547.  This is the story of a real U.S.-Chinese venture, but the names have been changed.  Why do you think an executive with as much experience as John Ross had such difficulty in China?  (Note that he had previously worked successfully in Mexico and Hungary.)  Why do you think he had more success sending Chinese workers to the West than when he brought U.S. specialists to China?  Do you think Ross is right to feel that headquarters in St. Louis is evaluating him unfairly?  If so, would you recommend any changes to XCO’s performance appraisal system? Would you recommend any other changes in XCO’s way of managing that might help its business in China?  


