NOTE 2: 
Definition of “strategy”
We will use a definition of “strategy” that differs slightly from the definition in the text.  Our definition will be:  

“A set of plans managers make or actions managers take to increase their company’s performance”  
The text definition does not include the phrase “plans managers make.”  We add it for many reasons, but a key reason is that if we don’t consider something a “strategy” until it’s actually been carried out, we don’t know what are “real” strategies and what are not ”real” strategies until after actions have been taken.  

Plans that companies make have real effects, even if circumstances change and they aren’t carried out.  For one thing, they focus the attention of management on particular issues and ideas.

In addition, we leave out the phrase “relative to rivals,” which is in the book’s definition.  Although we will discover in the course that it is essential to think about rivals and what actions they may take, often good strategies are developed thinking about customers or other issues without specific consideration of rivals. 
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