Syllabus and Schedule:  Bus3 189 – Sect. 12
Strategic Management

Ver. 1.14
1. Course Information:

Instructor:  Robert Chapman Wood
Department: Organization & Management
College of Business, San Jose State University.

Spring Semester, 2011
	Class Number: 
	Sect. 8: 23931; Sect. 12: 20268 

	Sections: 
	8 & 12

	Class Hours & Location: 
	Sect. 8: Wednesdays, 6-8:45 pm
Sect. 12: Tuesdays, 6-8:45 pm

	Office Hours: 
	Tuesdays and Wednesdays, 4:20-5:40 p.m., and by appointment (email or call to set up appt. outside normal office hours)

	Office Location: 
	Business Tower 357

	Office Phone: 
	408 924-3573

	E-mail: 
	wood_rc@cob.sjsu.edu

	Preferred Contact Method: 
	Email is usually fastest and most reliable.  

	Web page
	www.cob.sjsu.edu/wood_r

	Department Fax: 
	408 924-3555 (if sending material to the instructor by fax, please also send an email to make sure he knows it is coming) 


2. Course Description:

a. Course Overview and Description: 

The catalog summarizes this course as follows:  
Integrative capstone seminar analyzing interrelationships of managerial decisions/actions within and between the firm and its environment.  Applies multi-disciplinary techniques to diagnose and recommend actions appropriate to specific company situations, using the case method. 

The goals are 

•
to sharpen students’ abilities to think critically, logically and strategically, and 
•
to help them learn to diagnose situations from a strategic prospective.

The course requires you to use skills learned in many other courses and in your life as a whole to address real business issues in an integrated way. We will study principles of strategic management – that is, of managing the overall direction of an enterprise or a large part of it. And we will analyze case histories of real managers and how they dealt with real challenges. We’ll ask whether they did well or poorly and what we might have done differently. 

To do this, the course has to be challenging.  It asks you to take the risk of articulating opinions on confusing business situations. It asks you to support those opinions with the kind of facts that would cause real businesspeople to accept your arguments.  It thus helps you to acquire the tools you will need to play key roles in existing organizations and to create worthwhile new ones.  Through participation in class, students can develop their ability to use concepts as tools and apply them to particular business situations. 
The course is a seminar, and thus it depends on the active participation of students in class discussion. Much of the formal knowledge about the subject should come from the thoughtful home study of the text and assigned supplementary material. Just as businesspeople are evaluated to a significant extent based on the contributions they make to discussions within their organizations, students will be evaluated to a significant extent based on class participation.

WORK LOAD: To help students gain the appropriate skills, this has to be a demanding course. Students are urged to schedule at least 120 hours of home study, appropriately distributed over the course, in addition to regular class attendance. This means homework of 6 to 10 hours per week.  If you can’t devote this much time over the next several months, please drop the course this semester and take it during a semester when you have more time.  
b. Prerequisites:  To enroll, students must have completed or be concurrently enrolled in all College of Business core courses. Students must have graduating senior standing. Fulfilling these requirements requires a student to have completed a 100W-level writing course.  To maximize the diversity of perspectives among the students, the instructor may on occasion admit a student from outside the College of Business who is completing a business minor.  (See instructor for details.)
c. Required texts, readers, and other reading materials:

· Textbook: Charles W.L. Hill and Gareth R. Jones, Essentials of Strategic Management, SouthWestern Publishing, 2009 (second) edition.     

    ISBN-10: 0-547-19432-3 / ISBN-13: 978-0-547-19432-5
· Course packet, including essential supplementary readings and cases. (available at Maple Press, 481 E. San Carlos St. – not quite one block east of 10th St.).  The packet includes cases, readings on strategy theory, Notes on definitions of key strategic management terms, etc. Additional cases, Notes, etc. may be handed out in class.  Students need to know the information in the Notes and supplementary theoretical readings.  Students who study exclusively from the text, without reviewing the Notes and supplementary readings, will not have all the knowledge needed for exams. (Students are not required to memorize facts from the cases.  If case information is required during exams, you will be able to refer to the cases.)
In addition, all students should own and regularly use a college-level dictionary. You will find this is an indispensable tool in your business career, even if you also use web sites such as dictionary.com. Printed dictionaries and grammar guides (see below) seem to create a stronger sense of the English language than web pages available today.   

d. Other Reading materials - STRONGLY RECOMMENDED:
· Regular reading of The Wall Street Journal, New York Times, Financial Times and/or Fortune magazine.  (Discounted subscriptions will be available.) 
· A style and grammar guide such as The Bedford Handbook (Bedford/St. Martin’s). Many students find this helpful in writing.  Some 100W texts can be used as a grammar reference.  Some students have found helpful the web pages originally created by Prof. Charles Darling of Capital Community College in Connecticut: http://grammar.ccc.commnet.edu/grammar/textonly.htm             
· The Martin Luther King Jr. has an excellent collection of on-line databases available at http://libguides.sjsu.edu/a-z .  These include enormous amounts of copyrighted information unavailable through search engines such as Google.  If you have not already done so, visit the library and establish a Personal Identification Number (PIN) so you can access these databases from off campus. Students may find it helpful to learn about databases from other students or from the instructor.  
· The Strategic Management Project will require that you tell where you got your information, using Modern Language Association style.  You will probably need to refer to either the MLA style manual itself (Gibaldi, Joseph. MLA Handbook for Writers of Research Papers. 6th ed. New York: Modern Language Association, 2003 – available at the Spartan or Roberts bookstores) or a web page that summarizes the principles of the manual.  A good MLA style web page is http://owl.english.purdue.edu/owl/resource/747/01/ . 
3. Course requirements: 

a. Homework:  In addition to formally assigned homework, students need to prepare for each class.   Students are expected to be prepared by:

•
studying the readings; 

•
analyzing the assigned case studies, developing reasoned answers to the study questions posed in this syllabus/schedule; 

•
regularly monitoring current business events through the Wall St. Journal, New York Times, those newspapers’ web sites and/or other appropriate sources.
b. Class Participation: As discussed above, class participation is an important part of the Business 189 experience.  To obtain a grade of C- or better in class participation, students must contribute actively to the class.

c. Frequent (at least twice weekly) checking of email for messages from instructor, and following announced changes in schedule or assignments – plus email checking as necessary for communication with members of your Strategic Management Project team (see below).

d. Quizzes:   There will be a major quiz in the early in the semester and two to four unannounced pop quizzes.  Pop quizzes may occur any time except when an assignment in the syllabus states reading may be “skimmed.”  If you are absent, you cannot make up pop quizzes.  Quizzes will be mostly objective questions. 
e. Exams:  There will be a midterm and a final exam.  Tests will include both objective and essay questions.  

Pre-announced final exam question:  An important part of the final exam will be a question requiring you to read a short case you have not seen before. It is likely to require you to answer questions like:  “How well do you think this company is doing? What factors in the firm and in its industry make continued success easier (or more difficult)?”  

Think about how you about how you would answer these questions about various companies we study, using the theoretical concepts we will discuss in class. You must use theoretical concepts discussed in class to get a grade of C+ or better on the exam question.  Thinking about the cases we discuss will help you organize the material in the course to prepare for the final exam.  
f. Project:  The Strategic Management Project requires students to work in a group, playing the role of junior analysts in a top consulting firm, analyzing a company.  Details will be handed out in class, and will be available on the instructor’s web site.  The Strategic Management Project requires regular meetings with and email contact with members of a team.  Students must meet team deadlines.  Failure to perform professionally in your group will result in severe grade penalties and can easily result in failing the course.  

4. Grades: 

	Major quiz on the first sessions of the course
	7%

	Brief quizzes on reading assignments
	5%

	Term project (50% group, 50% individual allocation)
	28%

	Reactions to others term projects
	2%

	Class Participation, especially case discussion participation
	16%

	Midterm
	14%

	Final Exam 
	28%

	Total
	100%


a. Grading information:

Grading Percentage Breakdown

	94% and above
	A

	93% - 90%
	A-

	89% - 87%
	B+

	86% - 84%
	B

	83% - 80%
	B-

	79% - 77%
	C+

	76% - 74% 
	C

	73% - 70%
	C-

	69% - 67.5% 
	D+

	67% - 65%
	D

	64% - 60%
	D-

	below 60%
	F


b. Penalty for late or missed work:  Late work can receive severe penalties, typically two half grade steps per week of lateness (e.g., a B paper turned in a week late is likely to receive a C+; two weeks late it will receive a C-).  If you need extra time on a major assignment, consult with the instructor early.  In any case, it is still much better to turn in work late than not to turn it in at all.  
5. University, College, and Department Policy Information:

a) Academic integrity statement (from Office of Judicial Affairs):

“Your own commitment to learning, as evidenced by your enrollment at

San José State University and the University’s Academic Integrity

Policy requires you to be honest in all your academic course work.

Faculty are required to report all infractions to the Office of Judicial Affairs. 
The policy on academic integrity can be found at http://www2.sjsu.edu/senate/S04-12.pdf “
INSTRUCTOR’S ACADEMIC INTEGRITY POLICY 

In accordance with the policies of San Jose State University, the College of Business, and the Department of Organization and Management, no academic dishonesty will be tolerated in this course.  Any evidence of cheating on an exam or plagiarism on any written work will normally result in a grade of “F” being assigned.  (Plagiarism is any effort to pass the work of someone else as your own.  For example, use of material from Worldwide Web pages without attribution is plagiarism.  More information on plagiarism and how to avoid it is available at the San Jose State University library web site: 

http://www.sjlibrary.org/services/literacy/info_comp/plagiarism.htm.) 

In addition to resulting in a grade of “F,” academic dishonesty will also result in a report being made to the San Jose State University Office of Student Affairs.  This will produce a notation on the student’s permanent record.  A second offense will typically result in expulsion from the university. 
b) Campus policy in compliance with the Americans with Disabilities Act:

“If you need course adaptations or accommodations because of a disability, or if you need special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible, or see me during office hours. Presidential Directive 97-03 requires that students with disabilities register with DRC to establish a record of their disability.”

c) College of Business Policies and Procedures:

To ensure that every student, current and future, who takes courses in the Boccardo Business Center, has the opportunity to experience an environment that is safe, attractive, and otherwise conducive to learning, the College of Business at San José State has established the following policies:

Eating:
Eating and drinking (except water) are prohibited in the Boccardo Business Center.  Students who disrupt the course by eating and do not leave the building will be referred to the Judicial Affairs Officer of the University.

Cell Phones:
Students will turn their cell phones off or put them on vibrate mode while in class.  They will not answer their phones, send, or receive text messages in class.  Students whose phones disrupt the course and do not stop when requested by the instructor will be referred to the Judicial Affairs Officer of the University.

Computer Use:
In the classroom, the instructor allows students to use computers only for class-related activities.  These include taking notes on the lecture underway and finding Web sites relevant to questions being discussed.  Searching the web for information relevant to the current lecture or case discussion is considered relevant in the same way that it would be relevant in a business meeting in a real company. Students who use their computers for other activities or who abuse the equipment in any way, at a minimum, will be asked to leave the class and lose participation points for the day, and, at a maximum, will be referred to the Judicial Affairs Officer of the University for disrupting the course.  Students are urged to report to their instructors computer use that they regard as inappropriate (i.e., use for activities that are not class related). 

6. TWO SPECIAL NOTES:

• You are responsible for understanding the policies and procedures about add/drops, academic renewal, withdrawal, etc. found at http://www2.sjsu.edu/senate/S04-12.pdf
• If you would like to include in your paper any material you have submitted, or plan to submit, for another class, please note that SJSU’s Academic Integrity policy S04-12 requires approval by instructors.
7. Tentative course calendar:

(Subject to change - with appropriate notice) 

Session 1.  Section 8 - Wednesday, January 26, 2011

Section 12 – Tuesday, February 1, 2011 


Part One

Introduction to the Course 

How to Analyze a Business Situation  

See Note 1 in packet and worksheet.  

Part Two

Fundamental Strategic Management Processes:  Planning, Emergent Strategy, and Strategic Intent
Discussion based on:
Hill & Jones, Chapter 1 
Note 2:  Definition of “strategy”

As indicated in Note 2, we will use a definition of “strategy” that differs slightly from the definition in the text.  Our definition will be:  “A set of plans managers make or actions managers take to increase their company’s performance.”
Formation of initial groups
Session 2.  Section 8 – Wednesday, February 2, 2011 
           Section 12 – Tuesday, February 8, 2011
Part One
Introduction to Strategic Analysis

Required Reading:  
Hill & Jones, Chapter 1 (skim).  
Note 2:  Definition of “strategy”
Hamel & Prahalad, “Strategic Intent” (in packet).
In Hill & Jones Ch. 1 and Note 2 in the packet, review the concepts:
	- strategy
- competitive advantage

- sustained competitive advantage

- business model

- strategic planning 
- strategy formulation

- strategy implementation
	- emergent strategy

- intended strategy 

- realized strategy (and unrealized strategy) 
- cognitive biases

- prior hypothesis bias

- escalating commitment

- devil’s advocacy 


Part Two

“Jill Barad’s Strategy for Mattel.” (in packet.  This mini-case is from a previous edition of a Hill & Jones text.)  
Note 4:  “The Rule of 72”

Assignment:  Fill out as much as you can of the “Worksheet for analyzing a business situation” with data from the Mattel case.  It is recommended that you do this for each case we study. However, this is the only week when the worksheet will be collected. 
Study questions: 
Why did Jill Barad’s 1996 strategies fail to generate the desired profit? 

Could a better approach to decision-making have helped Barad avoid the decline in sales of Holiday Barbie?

Do Barad and Mattel have a “strategic intent?”  Should they?

Do you get a sense of what the “rules of the game” for strategy-making are in Mattel under Barad? 
What do you think of Barad’s strategy in 1999?  Do any numbers in the discussion of the strategy for 1999 seem particularly important?

Session 3. Section 8 – Wednesday, February 9, 2011 
Meet at Morris Dailey Auditorium to hear Judy Estrin, former Chief Technology Officer of Cisco, on “Closing the Innovation Gap”  

Session 3.  Section 12 – Tuesday, February 15, 2010 
Session 4.  Section 8 – Wednesday, February 16, 2010 
Part One
Foundations of Management and Strategy

Thinking about the “Rules of the Game” in Organizations and Fields 
Required Reading: 
Hill & Jones, Chapter 2

Note 3:  “Rules of the Game” and Strategic Management 
Wood, Cory & Bjelland, “Brain Science and the Tasks of Managers,” pp.1-7

Part Two
The Nature of Competitive Advantage I:  Internal Analysis    
Because the concepts of internal analysis are so central to strategic management, today we skip ahead to Chapter 4.

Required Reading:  
Hill & Jones, Chapter 4    Please read pp. 77-86 and 100-103 with care.  The ideas in these pages are crucial to the course.  It is OK to skim pp. 86 (bottom) to 100 (top).  This section contains many important ideas, but they relate to topics covered in other business school courses.  Do read the box, “Learning Effects in Cardiac Surgery,” on p. 89. 
Note 5:  “Resources, Capabilities, and Distinctive Competences” 

Practicing Strategic Management:  In the initial group you formed, identify a business that has had sustained a competitive advantage for approximately ten years or more.  Tell why the advantage lasted so long.  Do this by finding two or more articles, at least one of them with detailed information, discussing the sources of the firm’s competitive advantages. Appropriate articles are usually found in major business magazines or newspapers. Web articles are acceptable, but you will often find better quality articles on a topic like this in magazines (or magazines’ web sites) than on the Web.
A good approach to this assignment is to look in back issues or web sites of magazines such as Fortune, Forbes, or Business Week for an article that will tell why one company’s advantage has persisted.  This means it may be a good idea to look for the articles before deciding which company to study. 
Write a summary of the reasons the company achieved sustained competitive advantage, not to exceed three pages. 
Strategic Management Project:  Review the handout on the Strategic Management Project.  Think about whom you might like to work with in a permanent group and what company you might like your group to study.  We will organize permanent groups in the second half of class next week. You do not have to study the same company for the Strategic Management Project as you wrote up for the above assignment.  (In fact, it is better if some groups study less successful companies.)  
Session 4. Section 12 – Tuesday, February 22, 2011 
Session 5. Section 8 – Wednesday, February 23, 2011
Part One
The Nature of Competitive Advantage II:  External analysis. 

Required Reading:      Hill & Jones, Chapter 3:  Read pp. 52-69(top) and pp. 74-75, skim pp.69-72 

Note 6:  “Market Power:  A Concept from Economics”

Part Two
External Analysis (continued) 
Internal and External Analysis Case Discussion:  IKEA  
Required Reading:  IKEA (in packet)

Study questions:  Why is IKEA so successful?  Does it have any distinctive competences?  
If you believe IKEA has distinctive competences, what do you believe caused them to emerge?  (Note:  You may want to consider your experiences in visiting IKEA or its competitors as you think about these questions. You may also want to discuss them with others in the class.)  
Formation of Permanent Groups 

Strategic Management Project:  Select a company you intend to study throughout the term.  This does not have to be the same company you studied for the discussion last week. 


For next week, you will find the company’s annual report and bring it to class. If the annual report does not include information on profits (often called “net income” in the annual report) for at least five years, also bring a copy of the firm’s Form 10K.  In most cases these can both be downloaded from the firm’s web site.   You will find it is much easier to work with these documents if you print them out before class.  However, if the 10K is very long it is OK to bring it in digital form on someone’s laptop.  We will use these documents next week for financial analysis in class. 
Next week you will both study for a major quiz and bring your company’s annual report/10K form.  


Session 5.  Section 12 – Tuesday, March 1, 2011
Session 6.  Section 8 – Wednesday, March 2, 2011
Part One

30 MINUTE QUIZ – Basic Strategy Concepts

Continuation of discussion of Internal & External Analysis and IKEA
Part Two
Three Levels of Strategy in Firms

Ratios in Corporate Financial Reports

Required reading: Note 7:  “Three Levels of Strategy in Firms”

Note 8: “Two Profitability Rations” and the attached “Starting to Use an Annual Report”

Don’t forget to bring to class your company’s the annual report/10K form. 
Session 6.  Section 12 – Tuesday, March 8, 2011
Session 7.  Section 8 – Wednesday, March 9, 2011 
Part One
Functional-level strategy 

Economies of scale, learning effects, and the experience curve

Case Discussion:  Replacements Ltd. 

Required Reading:
“Replacements Ltd.” case (in packet). (If you’re short of time, skim the section on “Promotion” from pp. C72-C78.)

Because many of the topics on pp. 86-100 of the text (Ch. 4) really belong in other courses, it was OK to skim them.  However, that does not mean we don’t need to think about functional-level strategy.  Today we will discuss a few concepts relevant to functional-level strategy, and then discuss a case which illustrates it well.  You will be required to understand what a “functional unit” and a “functional strategy” are (see Note 7 in the course packet), and to understand the concepts of “economies of scale”(p. 87) and “learning effects” (p. 88-89) from the text section on “Increasing Efficiency.” 

Study questions: In which functional units (purchasing, marketing, sales, operations management, information systems, etc.) does Replacements Inc. seem to have effective strategy? In which units could Replacements Inc.’s strategy use improvement? 

At the beginning of the course we talked about strategic planning, emergent strategy, and strategic intent.  Which are important at Replacements Ltd.?  Which, if any, do you think Bob Page should pay more attention to?  
What are the “rules of the game” inside Replacements?  Should managers be trying to change them?  Who (if anyone) has the power to change them?  
Part Two

Business-level Strategy and Competitive Positioning
Required reading:        Hill & Jones, Chapter 5 
Practicing Strategic Management:  As a group, find two or more examples of companies pursuing one or more of the generic business-level strategies.  What strategies are they pursuing?  What are some choices have they made to support the strategy?  What are the advantages and disadvantages? Each group should bring two or more articles to class, representing at least two generic strategies. Each person should have a copy of at least one and have notes that will allow him or her to answer these three questions about it. Because there is a lot of group work due this week and next, you are NOT required to write up your conclusions this time.  
Strategic Management Project:  Complete Module A, dealing with Chapter 3, an analysis of the external environment of your organization. Meanwhile, review Module B and begin working on it.  Module B is a difficult assignment, requiring you to identify (at least provisionally) whether your firm has any distinctive competencies.  Be sure to start discussing it this week.  
Session 7.  Section 12 – Tuesday March 15, 2011
Session 8.  Section 8 – Wednesday, March 16, 2011
Part One
Case discussion:  3M 
Required reading:  “3M in 2006”  (Hill & Jones, pp. C69-C84)

Study questions:  What is 3M’s generic strategy?  Is it a good choice?  What elements of 3M’s internal systems support this strategy? Could you imagine 3M succeeding with its strategy if it did not have those systems?

Can you imagine a company competing with 3M with a different generic strategy?  Can you think of any companies that do?  How would a company be structured to do that?  
Part Two  
Special Issues in Technology Industries 
Required reading:  
Robert Grant, Contemporary Strategy Analysis (2008), “The Challenge of Disruptive Technologies” and “Technology-based Industries and the Management of Innovation” (in packet)

Strategic Management Project:  Complete Module B, a basic internal analysis of your organization.  (This difficult assignment raises questions that you will be re-visiting throughout the term.)  
At or after completion of Module B, each group is required to meet with the supervisor of the consulting project (i.e., the instructor) to discuss their developing strategic analysis.  
Review Study Guide for Midterm
Session 8.  Section 12 – March 22, 2011
Session 9.  Section 8 – March 23, 2011 
Part One
MIDTERM EXAMINATION


Part Two 
A technology industry battle  

Required reading:  “The Home Video Game Industry: Atari Pong to the Nintendo Wii” (in packet)

Study questions: What resources, capabilities, and distinctive competencies contributed to Nintendo’s initial success in the home video game industry (in the 1980s?) 

Does the environment of the home video game industry make it possible for a single company to remain dominant over the long term?  

What should top video game executives of Nintendo, Sony, and Microsoft do?  

MARCH 28-APRIL 1 is SPRING BREAK!!!  PLEASE TAKE SOME TIME OFF!!!

Session 9.  Section 12 – April, 5, 2011
Session 10. Section 8 – April 6, 2011 
No class this week.  The instructor is scheduled to be out of the country.  However, each group should meet this week to work on the Strategic Management Project.
Complete:  
- Module C, on Business-level Competitive Positioning, and
- the Marketing Assignment, identifying five companies that could purchase the report you are writing. 


Then, write a good first draft of the final report’s Strategic Introduction. 
Session 10.  Section 12 – April 12, 2011 
Session 11. Section 8 – April 13, 2011 
Part One 

Strategy in the Global Environment 

Required reading:  
Hill & Jones, Chapter 6, pp.137-139, 144-152 (only) 
Part Two 
Case discussion: Apple Computer (in Hill & Jones text, pp. C17-C32 – the “C” pages are in the back) 
Optional Reading: “The iPhone” (in packet) 
Study questions:   What distinctive competencies does Apple have? What strategic actions contributed to their emergence? 
Does the environment of the personal computer industry and the music player industry make it possible for a single company to remain dominant over the long term?  Why or why not? 
How will the global dimensions of competition affect Apple’s future success?  (Although the emergence of Android, iPad, and rival tablets are not much covered in the readings, we will discuss them in class.)

Strategic Management Project: Turn in the material you worked on last week. 
Session 11. Section 12 - April 19, 2011
Session 12.  Section 8 - April 20, 2011
Part One
Corporate Strategy (and Long-Run Profitability)
Required reading:  
Hill & Jones, Chapter 7; Ch. 8, pp. 189-195.
Part Two
Two cases in corporate strategy

Required reading:  “Pharmacia & Upjohn” (in packet) 

Study questions:  Why did the managers of Upjohn decide to diversify? 
Why did they ultimately decide to merge with Pharmacia?

Do you agree with their decisions about diversifying?  about merging?

Do you think they might have done better for their stockholders and other stakeholders if they had adopted different approaches? What different approaches would you have recommended?  
Required reading:  Review the United Technologies case at the end of Chapter 7 of the text (pp. 185-186)

Study questions: Why is United Technologies (UTC) able to prosper when other conglomerates have been broken up? 


Are the component companies of UTC really “unrelated?”
Strategic Management Project: Complete Module D on the Value Chain and the technology and global dimensions of your company’s strategy.

Session 12.  Section 12 - April 26, 2011
Family business – Attend presentation in Engineering 189 by two managers and an organizational development consultant to Signona’s, a family owned produce business with stores in Redwood City and Palo Alto.  Afterwards write brief (one page is fine) answers to the following questions:  

1. Does Sigona’s have any distinctive competences?  If so, what do you think they are?  Should they be improving them or creating new ones by doing anything that they didn’t say they were doing?  


2. Do you have any other recommendations for Sigona’s?  
Turn in your answers next week. 

Session 13.  Section 12 – May 3, 2011
Part One 

Discussion of Strategic Management Project to date 

Strategic Change and Strategic Portfolios

Initial discussion of the Whirlpool case 
Required reading:  
Hill & Jones, Chapter 8. Review pp. 189-195 and read the rest of the chapter. 
“Whirlpool Corporation’s Global Strategy” (in packet)
Study questions:  Why did Whirlpool choose to expand globally?  Was it a good idea?

Which of the strategies discussed on pp. 147-151 of the text did Whirlpool primarily use (the international strategy, the multidomestic strategy, the global strategy, or the transnational strategy)?  Was it appropriate? 
Review the “competency agenda” chart on p. 330 of the text.  Can you think of “fill in the blanks,” “white spaces,” “premier plus 10,” and/or “mega-opportunities” businesses that Whirlpool should consider?  
What new competencies, if any, would it need to develop?  
Strategic Management Project:  Complete Module E, an analysis of the corporate-level strategy of the company.  


Part Two

Tackable.com. 

The founders of Tackable.com, a website aiming to enable ordinary people to contribute spontaneously to media news gathering by submitting photos of live events, will discuss their strategies and their struggles to implement them.  

Recommended preparation:  Students with iPhones are encouraged to download download a Tackable application at http://itunes.apple.com/us/app/tackable/id387942358?mt=8  and try it out. (You’re supposed to be able to take on photo assignments for the Spartan Daily. Others may want to review the www.tackable.com web site.     

Session 14.  Section 12 – May 10, 2011
Part One
Global Corporate Strategy:  Doing a comprehensive analysis
The study questions on Whirlpool for last week are difficult.  In the first 30 minutes today you will meet in groups and combine your ideas for a comprehensive strategic analysis/plan for Whirlpool.  
Strategic Control and Leadership

Required reading:  Hill & Jones, Ch. 9, pp. 234-242 only  

Collins (2001), Good to Great.  Chapter 2, “Level 5 Leadership.” (in packet) 
Review Note 3 from Session 2, “’Rules of the Game’ and Strategic Management”

Part Two 
Strategic Management Project Presentations

Students are required to help evaluate each other’s presentations

Session 15.  Section 8 – May 17, 2011

Strategic Management Project Presentations 

The final exam is comprehensive.  Section 8’s exam will be at 5:15 pm May 25.  Section 12’s exam will be at 5:15 pm May 24.   
� A few students find speaking in class to be very difficult.  If you are that kind of student, it is possible to participate in class by sending analytical emails to the professor discussing the study questions that appear in the syllabus.  The objective, whether you speak in class or participate by email, is to demonstrate the abilities that would make you a valuable participant in strategic discussions within a real company.  
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