Worksheet for analyzing a business situation



Key elements of the company’s strategy, business model, structure, and controls at the time you are analyzing.

What is the firm’s competitive position today? 

Your recommendations:  What should the company (or the key people in it) do?  (You may want to continue this on another sheet.)

History





Internal Analysis 


Strengths				Weaknesses





External analysis


Opportunities  				Threats





Your question                                                                                                         analyzing situation as of (date)


                                                                                                                                                                                        _________
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