Managing a Strategy Group
The Strategic Management Project is designed to create an experience like that of teams addressing strategic issues in real companies.  If most of the members of your team live off campus, the team will resemble a business team with members from several different offices of the same company.  Like the members of such teams, you’ll face challenging logistical and communication issues.  But these issues won’t be overwhelmingly difficult if you do basic planning before finalizing team membership and in the early weeks of the project.  
Most students have participated in one or more team projects before they take Strategic Management.  Approaches you have used in other class teams may work well for your Strategic Management Project team.  But in general you will find that this is a more demanding project than others required in earlier courses.  
Selecting a company.  You can study any company you can get information on.  Feel free to ask the instructor’s opinion on the availability of information on a particular company – but note that just as in a real consulting firm, the instructor may not know how available information is on a particular firm.  (It’s also appropriate to ask the instructor’s help during the term if you are finding it excessively difficult to find information.)  
Because they are widely studied, and because we will be studying them during the term, two companies cannot be the subject of ordinary projects.  If you want to study either Dell Computer or Wal-Mart, you must develop an unusual question or questions, over-and-above those in the assignments, that you want to pursue.  
Organizing your team.  In a group, “getting organized” is never a once-and-for-all activity.  You will probably find your group devotes some time to “getting organized” in most of its meetings.  Some teams assign formal roles to one or more individuals from the beginning.  One useful role to assign formally is “secretary.”  The secretary can be in charge of keeping track of what has been decided – for example, who is in charge of what.  Some but by no means all successful groups have secretaries take formal “minutes” at each meeting.   
The members of most groups don’t know each other well enough at the beginning to formally elect a leader.  But it is normal for one, two or even three people to emerge as leaders over the course of a project.  

Managing your team.  Teams almost always involve both negative and positive experiences.  Good teams argue. But they come to intelligent conclusions because members regularly use facts to back up their positions and are prepared to change their positions when other facts are presented.  

When you are unhappy about developments on your team, don’t just complain.  And don’t do all the work yourself.  Rather, analyze the situation.  What seems to be wrong?  Talk to other team members.  Do they agree with you about what is wrong?  If not, where do you agree and where do you differ?  What steps can you take toward achieving the group goal? 

Most Strategic Management Project module assignments involve answering a series of questions.  Many groups will choose to have different group members prepare first-draft answers to different questions. But note two points. (1) The answers to some questions depend on the answers to previous questions.  Thus the student assigned to answer the first question has to get a draft done early and send it to the student who has to do the second.  (2) Someone has to review all the questions and put them together into a coherent paper that can be turned in.    
Plan carefully so everything will be completed and reviewed on time.  If you are assigned a deadline, be sure to meet it.  Reports that a student has failed to meet team deadlines can result in severe penalties in the final grade.  
Employers repeatedly tell faculty that skills in group work and communication are crucial for advancing any career.  In addition to providing solid experience in strategic analysis, the Strategic Management Project helps develop these skills. 

Finding data.  You may be able to write Module A, an analysis the external environment of your company, just from information you already have in your heads.  If you choose an automobile manufacturer, for instance, you probably already know something about the automobile industry.

However, you will need a great deal of data about the firm to answer the questions in subsequent modules.  The data will be of at least two kinds: Data from the company and data from outside observers.  
The first source of company data is the firm’s annual report.  In most cases, this can be downloaded from firm’s web site, where it is usually found under a link with a name like “investor relations.”  All publicly held companies are required to disclose a great deal of financial information either in the annual report or in Form 10-K (also usually available on the web site).  Most but not all companies also provide an extremely useful narrative description of their business in the annual report.  Since the report is written for stockholders, it is often more reliable and less “fluffy” than other information on the web site.  Still, you eventually want to explore other parts of the web site for information about the company, too.
As for data from outside observers, this can be of many kinds:  Books, magazine articles, business school case studies available on the web, etc.  Finding this information may not be easy.  A key reason why consulting firms assign young analysts to do the research for strategy studies is that they often develop a better understanding of the rapidly changing array of information available on line than older employees.  
You will undoubtedly try public search engines such as Google. But few strategic analyses can be completed using just the firm’s web site and information available through Google.  

Three sources are often useful.  The first is books that may have been published on the firm.  Not all firms have had books written about them.  But you can often find them by searching the university library catalog with the company name as a “keyword.”  The second good source is specialized databases available through the San Jose State library such as Nexis and Factiva.  (The instructor can help with a password for the San Jose State library databases, and librarians can help you learn to use them.  Contact the instructor if you need more help using the databases than you can get from librarians.)  A third useful source is the web sites of leading business magazines such as Forbes, Fortune, and Business Week. These have been providing less information to the public recently than in the past.  If a group member has a Fortune subscription number (which serves as a password for some resources on the Fortune site), it is well worthwhile using it to search for information on your company there. 
Team member evaluations. 
All students are required to fill out peer evaluations of the other members of their teams at midterm and at the end of the term.  
Procedures for Handling Members Not Fulfilling Their Responsibilities
Firing members. To deal with group members who are not fulfilling their responsibilities, your group has the option of firing group members who are irresponsible or who fail to disclose at the beginning of the project problems that will prevent them from communicating appropriately and/or meeting deadlines.  A group member not fulfilling responsibilities must be issued one written warning signed by each remaining member of the group.  The warning should inform the individual that the remainder of the group feels that he or she is not fulfilling appropriate responsibilities.  It should be dated and should describe in detail the responsibilities that have been neglected.  

A group member who has received a written warning and continues to neglect responsibilities may be fired.  A dated written notice signed by the remaining group members should be issued to the individual who is fired. 

Any member fired by a group has two options:  (1) He or she may persuade another group to accept him or her as a member, or (2) He or she may complete a project individually (writing and orally presenting an analysis of a company.  

Special thanks to Prof. Marlene Turner for advice 
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