Study Guide

Quiz on Basic Strategy Concepts 

Bus 189 – Professor Wood

The questions on the quiz will be multiple choice and short answer.  Understand the following concepts from Chapters 1-4, and from Notes 1-6.  Be prepared to use these concepts to analyze situations.  

	Note 1
	SWOT analysis

	From Chapter 1 and Note 2
	Strategy (definition:  “A set of plans managers make or a set of actions that managers take to increase their company’s performance”)

Profitability (any ratio of net profit to investment) 

Competitive advantage (definition); sustained competitive advantage
Strategy formulation, strategic planning, strategy implementation

Emergent strategy, intended strategy, and realized strategy 

	from the article “Strategic Intent”
	Be able to explain what “strategic intent” is.  Be able to give at least two examples of companies that have (or once had) strategic intent.  Be able to give at least one example of a company that does not have (or did not have) strategic intent.

	
	

	Chapter 2 and reading “Brain Science and the Best Instincts of Managers” 
	Stakeholders, internal & external; why managers have to care about stakeholders’ concerns  

Dual motives of humans: self-interest & other-interest in business 

Mission: Role of customer-oriented mission; vision & values 

Goals: maximizing shareholder returns, but not short-term returns

Central role of stockholders; agency theory & difficulties of corporate governance; mechanisms of governing large firms

Agreed-on principles of ethics: No self-dealing, information manipulation, opportunistic exploitation, substandard working conditions, environmental degradation, corruption through bribery  

	From Note 3
	Be prepared to give one example of how “rules of the game” can affect an organization.  Why are rules of the game hard to change? 

	Chapter 4 and Note 5
	Competence, distinctive competence.  (Be able to define and give at least one example. Be sure to review the discussion in Note 5.)  

Resources, capabilities: understand tangible and intangible resources

How distinctive competences shape strategy and strategies build distinctive competences; inertia (not in text)
Value creation and profit margin

	Chapter 3 and Note 6
	Industry, sector, market segment (sector & segment are not in text)
Five-forces analysis - be able to name the 5 forces and understand key determinants of their strength, including barriers to entry, brand loyalty, fragmented vs. consolidated markets, exit barriers, switching costs. Be able to use them to analyze likely profitability of an industry.
Market power / perfect competition (note:  This is an economics concept summarized in Note 6.) 

Stages in industry evolution:  Embryonic industries, growth industries, shakeout, mature industries, declining industries*;  ; price war 

Consolidation and oligopoly 


* Remember that industries don’t mechanically go through the stages one after the other. For example, a growth industry can go through a shakeout during a recession`n and then return to growing.  





