Strategic Management Project Module E
Corporate Strategy and Strategic Portfolios 
1. Has your company carried out any diversification recently?  Do you believe it has been wise? 


2. Has your company carried out any horizontal integration recently?  Should it? 

3. Describe your company’s strategy toward vertical integration.  Would you recommend your company have more or less vertical integration?  


4. Review the distinctive competencies of your company that you identified in Modules B and C.  Do you still believe you judged accurately? Now review Hamel & Prahalad’s view of a company as a “portfolio of core competences” (Chapter 8, pp. 193-195, and figure on p. 194).  Based on those distinctive competencies or others you now recognize, can you think of any “fill-in-the-blanks” opportunities that would allow your company to expand sales to reach existing customers with existing competences?  (If your firm has no distinctive competences, think in terms of ‘competences’ as discussed in the packet, Note 5) 


5. Can you think of any “white spaces” opportunities – opportunities for your company to enter new markets with its existing competences?


6. Can you think of any “Premier plus 10” new competencies your company needs to build so it will be a leader in its existing fields in the future?  (Note:  While Hamel & Prahalad’s “Premier plus 10” designation implies you are thinking ten years into the future, the number of years in the future that your company should think may differ.  In a fast-moving industry it may be enough to think 4 years in the future.  In a slow-moving industry it may be necessary to think 20 years into the future.) 


7. Can you think of any “mega-opportunities” where your company might use some of its existing competencies to build ability to tap a big opportunity in a new market that would also require development of new competencies?  (Note:  despite what the text says, this almost certainly involves using the company’s existing competences, too.)  


8. The above questions asked you to think of things your company might do.  Looking over your list, which if any do you think the company should do? 


9. What kind of impact does your firm have on the natural environment?  Do you think that these impacts cause risks for the firm? 


10. Are you aware of anything your firm is doing to improve its environmental performance? Should it be doing more? 

